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JlucepTalmOHHUAT TPy € OOCHCH M HAaCPOYEH 3a MyOiIMyHa 3aIIuTa OT pa3lIMpeH Hay4yeH
KOJIETMYM Ha Kareapa ,,MEeHHDKMBHT M HUCTOpHs Ha cnopta™ kbM Qakynrer ,,Crnopt* na HCA
»Bacun Jlescku* — Codusi, cretosin ce Ha 30.05.2024 1.

Tpyast € ¢ o6em ot 198 crangapTHU CTpaHMIIM, B T.Y. M3IOJI3BaHA JIUTEPATypa, KOSITO
BKiroYBa 118 u3rounnka. OnarnesneH e ¢ 66 durypu u 6 Tabaumy.

[Ty6nuanara 3amuTa 1ie ce cbetou Ha 12.09.2024 1. ot 14.00 yaca B 3ana A4 na HCA ,,Bacun
JleBcku“‘. MaTepuaiuTe 10 3aIIMTaTa Ha IMCEpTaIMATa ca Ha pa3nojoxenue B kabunet 320 na HCA
,,Bacwi JIeBcku®.

3abeneixcka: Homepayusma uma paszdenume, ¢uesypume u mabaiuyume 6 asmopegepama
CbOmMeemcmeam Ha mesu om oucepmayusma.



BBBEJIEHUE

JlucepTalluOHHUAT TPyd Ha TeMa ,,MeTOJO0JOTMYHU U TEOPETUKO-IIPUIIOKHHU ACHEKTH Ha
MEHUKMBHTA B OBJIrapcku (penepannu 3a ,,cCiopToBe C Bb3MOKHOCTH 3a Pa3BUTHE™ € TOCBETEH Ha
POYYBAHUSI OTHOCHO (PAKTUYECKOTO CHCTOSHHUE HA YIPABICHCKUS MOJET U MEHUKMBHTA MpPH
dbyHkmonupanero Ha Te3u (denepauuu. llenra e n1a ce yCTaHOBSIT ChIECTBYBAIIUTE HETaTUBU B
paboTara Ha pPHKOBOJHHUTE M U3II'BIHUTEIHUTE OPraHU U /1a C€ pa3pabOTH ONTUMHU3UPAH MOJEI 32
MEHUPKMBHT OT METO/I0JI0TMYHA U IPUJIOKHA IJIeIHA TOUKA.

[ToBoabT 3a n300pa Ha TemMaTa NPOU3THYA OT IporpamMa Ha MUHUCTEPCTBOTO HAa MIIaJEXKTa
u ciopta (MMC) — ,,IIporpama 3a pa3BuTHE Ha CIIOPTA 32 BUCOKH ITOCTHKEHUSA ", 1 T0-KOHKPETHO OT
CIIOPTOBETE, KOUTO CE€ MOCTaBeHU B V rpymna ,,CIOpTOBE ¢ Bb3MOXKHOCTHU 3a pa3BUTHE.

[IpenMer Ha HaAcTOAIIOTO mMpoyyBaHe, a MeHHO bd mo ,,Xokei Ha Tpea“ (bDXT), bD
,»Ctpenba ¢ mpk (BOCII) u b® no ,,Cymo* (bDC), ca: manku u 6eauu, ¢ onummnuiicku (bOXT u
B®CJI) u neonummnuiicku (bOC) craryT, HALIMOHAIHU, MOHOCTIOPTHH U JIMLICH3UPAHHU.

CplieBpeMEHHO, OTHOCHO Te3U (eaepanuu ca HEOOXOIMMHU CUCTEMHM H3CIIEABAHHUS IIO
OTHOILIEHHE ChCTOSIHUETO HA MEHUPKMBHTA B TAX C OIJIE] OYEPTABAHE HA HETATUBUTE U HACOKUTE 3a
ONTUMU3ALIHATA MY.

I'/IABA ITbPBA
JIMTEPATYPEH OB30P U IIOCTAHOBKA HA ITPOBJIEMA

1.1. MeTog010THYHM ¥ TEOPETHYHH CHLOOpakeHMsT TIpU pa3padoTkara Ha
npodJieMaTHKATA

Mertoponorusta Karo Hay4eH MHCTPYMEHTAPHYyM C€ OTHAcs 3a IIHUPOK KPBI MPOOIEeMH.
Pasrinexna ce karo ,,cucreMa OT NPUHIUIA ¥ HAYUHH 33 TEOPETHYECKa U MpaKTHYecKa AEWHOCT, a
CBIIIO TaKa M KaTO HayKa, yueHue 3a Tazu cuctema” (bmxkkos, I'., B. Kpaescku, 2007). [To-momyJisipHo
€ OmIpeeNeHueTo, 4e ,,METOAOJNOTHATA € Yy4YeHHEe 3a METOAMTE Ha HayyHOTO IIO3HaHHE U
npeoOpa3yBane Ha cBeta’ (Pui. peu., 1970).

OOmiata mOCTaHOBKAa Ha METOJOJIOTHATa M METOJOJIOTHYHUS TMOAXO0J MHpU H3CIeABaHE Ha
YacTHUTE CIy4Yad B JIaJicHAa COIMAJHA CHCTEMa, KAaKBaTO € Ta3W Ha CIOpTa, NpeAroiara HIKOU
YTOYHEHUS, CHenu(UYHM 3a cucTeMara. B TO3W KOHTEKCT METONOJIOTUYHHTE acTeKTH Ha
MEHHDKMBHTA ce AepuHupar ot hopMupaHaTa ,,KOHKPETHO-TIPHUIIOKHA TEOPHS 32 YIpaBJIeHCKaTa
neinoct B copra” (Kamaiikos, 1., 1996, 2006).

Metoonornyaus NOAX0 Mpenoara u3cieiBaie Ha UHPOPMaLlMOHHO-KOMYHHUKAIIMOHHUS
MEHHMUKMBHT B MHCTUTYLIMMTE. TOBa 03HaUaBa Ja ce aHalIM3Mpa HAIWYHETO WM OTChCTBUETO HA
JOKYMEHTHU Npu paboTara Ha pbKOBOJHHUTE OpPraHM B T.4. Ha (eiepaluuTe - 00U0TO ChOpaHue u
ynpaBuTenHus cbBeT. CTaBa yma 3a pasriekIaHeTo U OOCHKIAaHETO Ha TakaBa MpoOjeMaTuka,
KaKBaTo € CIOPTHO-ChCTe3aTeIHaTa U, y4eOHO-TPEHUPOBBYHATA JEHHOCTH, MAaTEPUAITHOTO U HAYYHO
MEIUIIUHCKOTO OCHTYpsiBaHE, OOCHKIAHETO Ha TPABHO-HOPMATHBHU JIOKYMEHTH, CHOPTHHS
KaJeHap, KaJPOBU BBIIPOCH U JIp.



1.2. Cucrema 3a ¢usuvecko Bb3nuTanue u cnopr (CPBC) — cbeTosiHUMe, pa3BUTHE,
npodaemu

CucremaTa Ha cropTa KaTto CTpyKTypa U (yHKIMOHHpAHE CE periaMeHTHpa OT 3aKOHa 3a
cnoprta (1919 r.). Taka cucremara npeacTaBiIsiBa MaKpOCTPYKTypa 0OBbp3aHa ChC ChCTABIISABAILIUTE
1 MHUKPOCTPYKTYpH, 4acT oT kKouto ca bC®. C ngpyru aymu IsU10TO (CHCTEMara) 3aBHUCH OT
(GYHKIIMOHUPAHETO HAa YaCTHU CTPYKTypu (moacucremwurte) U, oopatHo — (Tonues, JI., C. Benes
1971).

Cuctemara Ha criopTa ce JeuHUpa KaTo ,,ChbBKYIMHOCT OT B3aUMOJICHCTBAIIN CH €JIEMEHTH,
OCHOBHHTE OT KOUTO Ca: NMPHHUUNM, GYHKUHMM W METOAM HA yIpaBjeHUe, OPraHU3alHOHHA
CTPYKTYypa, nponec Ha ynpabJjenue* (Ilepesepsun W. WM. u xoin., 1987). [lpunnunure 3a
yIpaBJIeHUE ca IOCOYSHH, HO (PUTYpHPAT MOXKETATEIHO.

[Mpuamunet ,,ONTUMANHO yOpaBlieHHE U €(QEeKTUBHOCT, H3Pa3eHH Ype3 KOHKPETHU
pe3ynTaTu, OTChCTBa KaTo pa3zpaboTka. Pasriexna ce TeOpeTUYHO B HSIKOM TIOKYMEHTH, HO HE H
TEXHOJOTHYECKH.

OpranuzallnoHHaTa CTPYKTypa Ha cUCTeMaTa € JIMHelHAa, HAa KOSITO e MPUChIa fiepapxus
— OT rope Hago,ay. TakbB OpraHM3alMOHEH IOJAXOJ € yJI00€H 3a ONEpAaTUBHU PEILEHUs, HO HAMa
CHeNHaTM3UPaHH 3B€HA U Bb3MOXKHOCTH 32 PEIICHHSI 10 KOHKPETHH CTPATETHYECKU HAIpPaBJICHUS B
neitnocrra (Killen, K., 1981). MennmxmbHT 0T MHDOpManmoHHO-KoMyHHKannoHeH tun (Kanaiikos,
I1.,2007), He ce NPaKTHKyBa B CHCTEMATa Ha CIIOPTA.

CtpykTypHO-(GOYHKIIMOHATHUTE €IEMEHTH Ha CHUCTeMara B HSIKOM OT H3CJIEJBaHUATA ca
MpeJICTaBEeHU CTaTUYHO U AekiapaTtuBHo (Yaymesa, P., 2013).

Jpyr moaxon pasriexaa OpraHu3aluuTe U WHCTUTYLUUTE OT MyOJauyYHus, OOIIECTBEHUS U
YaCTHHSI CEKTOPH, UMLK OTHOILIEHHE KbM aIMUHUCTPUPAHETO U Pa3BUTUETO HA criopTa B bearapus
(Canpmancku, W., 2015). JlumcBar chUIHOCTTa U CHIBPKAHUETO HA HH(OPMALMOHHO-
KOMYHUKAI[HOHHHUTE TPOLECH, aIpECUPaHN KbM KOHKPETHHTE YIPABICHCKA HHBA M CHOTBETHHUTE
JUTbXHOCTHU HauMeHoBaHus. C Jpyru JOyMH, OTChCTBA IPEACTAaBSIHETO Ha YIIpaBJIEHCKaTa
JTMHAMUKATA, T.€. TEXHOJOTHATAa Ha MH()OPMAIIMOHHHSI MEHUKMBHT.

1.3. Bbarapckure cnoptHu ¢eaepanuu, B T.4. 32 ,,CHOPTOBE C BB3MOXKHOCTH 3a
pa3BUTHE®, KATO CTPYKTYpPHO-GYHKIMOHAJIHH 3BeHa OT CHCTeMaTa Ha cHopra -—
XapaKTepUCTHKA

1.3.1. BC® — ynpasnencka cmpykmypa u MeHUOHCMbHM

B penuna mybnukaiuu, ce pasriiexaar CliopTHUTE OpraHU3alliy OT IIeJJHa TOYKa Ha TIXHOTO
pa3Butue, GyHKIMOHMpaHe U mpoMeHu B boirapus (Haiinenos, b., I1. bankos, 2010; Yaymesa, P.,
2013).

XapakTepHO 3a TPaKTOBKAaTa € COLMATHO-TIOJIMTHYEeCcKaTa cCuTyalus B bearapust u HeHHOTO
BIMSIHUE BBPXY PA3BUTHETO M (PYHKIMOHUPAHETO HA CHOPTHUTE OpraHu3anuu, B T.4. U BCO
(banxkos, II., 2005; Crounos, P., 2006). Korarto ce pasriexna ympaBJII€HHETO UM, OCHOBHO C€
1I0coYBa pOJISITA Ha Abp)KaBaTa M CHelMalu3upaHuTe pbKoBoAHM MHcTUTynuu (MMC). B Tte3n
nyONMKaluU yNPaBIEHUETO Ce XapaKTepHU3upa Ha MAKPOPABHHUIIE C OOIIONPHETUTE MOHATHS U
pa3chxeHus. JInncea MEHWKbpCcKaTa KOMIIOHEHTA B TEXHOJIOTMYHO-(YHKIIMOHAIEH aCHeKT.



IIpes 2013 r. e mpeanpuero onnaiH npoy4BaHe B EC OTHOCHO €BpOINENHCKUTE CIIOPTHU
opranuzaiun B pamkute Ha mpoekT — S2A SPORT, ¢unancupan or EBpomelickaTta KOMHCHS.
[IpoyuBar ce BHIOBETE CIY)KEOHH pOJIM B OpraHU3allMUTe, OTHACSINM C€ 3a CIOpTHATa
aamuaucTpanus. Crapa sICHO, Y€ B MOHSATHUETO MEHHUDKMBHT Ca BKJIIOUEHU IIUPOK KPBI' chepu, HO
HE M TaKMBa, TPETHUPAILU NEPCOHAIHUSA U MHCTUTYIIHOHEH MEHHU/KMBHT B HETOBUS TEXHOJIOTHYEH
ACTICKT.

Hskolt aBTOpH pa3paboTBaT MpaKTUYECKHU MOAXOIU U METOAM 32 CTPATETUUECKO IIaHUPAHE
B JICHOCTTa HA CIOPTHUTE OPTaHU3AIMH, T.C. PA3TICKAAT MPOOJIIEMH, CBBP3aHH C YacT OT
menukMbHTa (Roche, F., 1996).

OTHOCHO (YHKIMOHAJHATA CTpaHAa HAa MEHAKUPAHETO HA CIOPTHUTE OPraHU3aINH,
pecnexktuBHO BC®, ca onucanu BpHIIHATA U BbTpemHara cpena (Canmancku, U., 2015), Hacokute
3a B3eMaHe Ha pemieHUs (mpu GOPMYJIMPAHETO HA LEIUTE, OpPraHU3aIMATa, KOOPIUHAIMSITA,
KOHTposa). M30poeHn ca KOMIOHEHTUTE HAa BBTpEIIHATa cpela B T.U. ,,TEXHOJOTUATA’, KOSTO
dburypupa Karo npeacraBa, Ho He ¥ KaTO PEaHOCT.

B npyru nmyOGnukaiuy CiopTHUTE OpraHU3aIluy ce pasriiekaaT 4pe3 0OCTOMHH COLMATHU U
noymtruecku anamsu (I'mprunos, B., I1. bankos., MB. Canmancku, 2006), HO HE ¥ OTKBM TJIeaHATA
TOYKA HA CTPATETUUYECKUS U ONIEPATUBEH MEHUKMBHT.

JBJITOTOAUIIIHE U3CTEABAHUS Ca OCBIIECTBEHM B 00JIACTTa HA TEOPUsATA W MpaKTUKaTa Ha
MeHUuKMBHTA B criopta (Kanaiikos, M., 1980; 1988:; 1997), HO HsIMA KOHKPETHU B TEXHOJIOTUYCH
acriekT Ha HUBO bC®.

ABtopwsT bumn I'mex (2002) myOnukyBa CripaBOYHUK 32 PHKOBOJCTBO Ha HAIIMOHATHHUTE
denepanuu 1o jeka amietuka, wieHoBe Ha MAA®. Pasrinexnar ce ponsta Ha YNpaBICHCKUTE
dbyHkun B padorara Ha (eaepauuTe KOUTO ca u3dpoeHu. JIumncpa ChIIHOCTTa HA MEHUKbpPCKATa
Y yIPaBJICHCKATa TEXHOJIOTUSI.

Haiinenos b. (2012) uscnenBa ocHOBHUTE (DaKTOpH IpPU YIPABICHHUETO Ha OOLIECTBEHHUTE
criopTHH opranuzanuu B bearapus. [IpoyduBaHeTo € TEOpPETUYHO W HAYYHO-TPUIIOKHO HA MaKpo
paBHuiie. JIunicBat Makpo ¥ MUKpPO U3MEPEHUsATa HAa MEHUKMBHTA.

1.3.2. Ilpagno-nopmamuenu ocrnosanus 3a oeitnocmma na bC®

[IpaBHO-HOpMaTHBHATa CcTpykTypa Ha BC® mpou3THda OT MOCTAHOBKHTE Ha 3aKoHa 3a
cropta. He3zaBucuMo OT TOBa MoraT Ja Ce HampaBsT HSIKOM HW3BOAM OT TPAaBHUS PEXKUM Ha
gyyxaectpanau penepaunu (Ilosuin, A., 1999). TekcroBeTe TpeTHpaT cienUPUUHUTE 0COOCHOCTH,
HO JIMTICBAT THJIKOBAHUS MPU PA3IUYHU Ka3yCH OT CIOpPTHATa MpakTHKa Ha (efepanuuTe, a Ipyru
ca MmpeAMeT Ha MEeXIyHapOJAHOTO MpaBo. Makap U 4acTUYHO B CTaTyTa Ha OTAEIHUTE Qenepaiuu ce
3acsAraT IOPUANYECKH MPOOJIEeMU, HO CHUCTEMATHYHO, aKTyaIU3UPAHO U OOHOBEHO MPEJICTaBsHE,
JIUTICBA.

Crounog, P., (2006) pa3riexna ynpaBiIeHHUETO Ha OBJITApPCKUTE CIOPTHH (eepaiuu mpe3
OBITapCKOTO M EBPOIEHCKOTO 3aKOHOJATENICTBO, KAKTO M CIPSAMO MEXAYHAPOIHHUTE XapTH U
KOHBEHIIMU B 00JIacTTa Ha ciopTa. To3u MoAXo/a € u3BbH TeMaTa 3a (PyHKIIMOHATHUS MEHUKMBHT
BBB (heqepaluuTe, KaTo ornepaTHBHA MPAKTHKA.

B apyru n3rounumnu (dumutpos, B., 2016) neiinoctra Ha denepanuuTe ce mpeacTaBs Mpes
noctaHoBkute Ha 3FOJIHI u 3®BC. IlonxoasT € TpaaulMOHEH B paMKHUTE Ha OOIIOMPUETOTO.



1.3.3. BC® 3a ,,cnopmoege ¢ 6b3mM0MHCHOCMU 3a pazeumue*

OmnpenensiHeTO Ha Ta3u rpyna ¢enepanuy npousTnya ot ,, [ [porpamara 3a pa3BuThe Ha CriopTa
3a BHCcOkHM mnoctmxeHus (2017, 2018 u 2019 r.). B Hes ca perinamMeHTHpaHH YCJIOBHUSTA 3a
¢buHaHCHpaHEe Ha CIOPTOBE, 000CcOOEHM B TPYyNH CHOpEHA ONpeAeNieHd KpPUTEPUH, KOUTO ca
IIPOMEHEHH, MOpaJd KOeTO HMa pa3inuds OTHOCHO BKJIIOYEHHTE croproBe. denepanuure c
,»BB3MOKHOCTH 3a pa3BUTHE™ ca KaTeropusupanu B V — mocielHa Tpyna Ha ChIIECTBYBaIlaTa
Kiacuukanus.

[Ipe3 2022 r. ca BBBeIEGHU MPOMEHH B Tporpamara 3a ¢uHaHcupane. Denepanuure ca
000cOOCHM B OTAECTHU C HAUMEHOBAHHS, HO TOBAa  HE TPOMEHS CTaTyTa, CHCTOSHHUETO,
BB3MOXKHOCTUTE UM CBBP3aHU C IPUHOCA KbM HAIIMOHAJHUSA CIIOPT.

DuHAHCHUPAHETO C€ Ompeaeiss OT KPUTEpPUH, KOUTO ca pas3jiMyHU, a OT OTTaM H
(dbuHAHCUpPAHETO € pa3andHO. Te3u KpurepuuTe HeM30EeKHO MO3UITUOHUPAT (heepaluuTe U OT TaM
TU pa3rpaHuyaBaT, 06e3 na ru rpynupat. CieqoBaTenTHO BUHArd Iie uma deaepanuu, Npu KOUTO
MEHUDKMBHTA TpsiOBa J1a ce ONTHUMH3Upa C OrJie]l CTUMYJHMpAaHE Ha JKelaHUs HalpeabK B
MPEJICTaBIHETO UM Ha MEXKyHAPOJIHO PAaBHUIIIE.

[Tonacrosimem, u cien npomenute ot 2022 r., ¢eaepanuu ¢ OrpaHuYeH, MUHUMAJIECH MPUHOC
KbM HHMBOTO Ha CBETOBHHS CIIOPT, Ca CHIIUTE, U BH3MOKHOCTM UM 33 Pa3BUTHE OCTaBaT KaTo
HEW3MEHHA NEPCIICKTUBA.

Croptau (denepanmu ¢ MOAOOCH CTATyT ce KIACH(PHUIMPAT (IToBun, A., 1999), B
CBOTBETCTBHE C IIECT MpU3HAIM. Te3u, Kouto ca npeamMer Ha Hamieto npoyuBane (bOXT, BOCII,
bB®C) ca: manku u OeHH, HO C OJUMIIMHCKHU CTaTyT, HAIlMOHATHHU, MOHOCHOPTHU M C MPHU3HAT
opuandecku ctatyT. CiieoBateiaHo Te3u deaepaluu ca JETUTUMHY U iepcrnekTuBHU. Heobxoanmo
e obaue, 1a ce pabOTH CUCTEMHO 3 IO - KAYeCTBEH MEHUDKMBHT C PEATHH U3MEPEHHUSI U MOCTHKUMU
pe3yNTaTH 3a MPUHOC KbM HAIMOHAIHUS CIOPT.

1.4. Hay4en npo0,emM 1 Xunoresa

HAYYEH ITPOBJIEM

Om HanpaeeHus aHaiu3 Ha OPeaHUu3IayuUOHHO-YNnpaeleHCcKume u MeHMd?fC’prKume acnekmu

npu gynxyuonupanemo Ha bBCD, mocam oa 6voam Hanpaseru credHume U3800U:

1. IIpoyuBanusra 3a neliHoctra Ha BC® ca B KOHTEKCTa Ha CIIOPTHUTE OpraHU3aluH U TJIaBHO
B OTHOIICHUSTA MM C IbPKaBaTa, M3BbH 3HAYEHUETO U POJISITa HA MEHHDKMBHTA 32 PEIIaBaHe
Ha NpobJIeMuTe.

2. Jluncat u3cnensanuss B bC®, B T.4. U Ha Te3UW C BB3MOXKHOCTU 3a Pa3BUTHE OTHOCHO
opranure, 3a ynpasienue (OC, YC), kagpoBusi pecypc, JOKyMEHTO000pOTa, mpolieMure u
pelaBaHeTo UM, HMH()OPMAIMOHHOTO M MAaTepHATHOTO CBHCTOSHHE, NpPU TIXHOTO
(byHKLIHOHUpaHE.

B cvomeemcmeue c zopeusnoxcenomo gpopmynupaxme cieOHus Hayuen npoonem:

Hacrosimoro cbcTositHue Ha MeHWKMBHTa B BC® ¢ BB3MOXKHOCTH 3a pa3BUTHE, HE
KOPECTIOH/IUPA ChC CHBPEMEHHUTE W3UCKBAHUS M  TEHJACHIHMH 3a ONTUMAJTHOCT, OTHOCHO
B3aMMOJICCTBUE MEX/y YNPaBICHCKH HUBA, Kaapu, nHPopManwus, (uHaHCUpaHe, TpoOIeMaTHKa,
WH(OPMAIIMOHHO OCUTYPSIBaHE, PHKOBOJICTBO.



XHIIOTE3A

B crotBeTcTBHE ¢ (hopMyIHpaHUs HAYYHOHM3CIICIOBATEICKU MPOOJIEM MPEANOIOKIXME, de
aKo ce wu3cielBa KOMYHHUKAIlMOHHATA TEXHOJOTHS MEXIy OpraHu, KaJpu, JOKYMEHTH BbHB
benepanuuTe, a chio eheKTUBHOCTTA pu padoTtaTta Ha phkoBogHUTE opranu (OC u YC), 6u Morio
Jla ce OYaKBa MJICHTH(HKAINS HA MEHUPKMBHTA B HETOBOTO (DaKTUYECKOTO CheTosiHUE ((prukcupane
Ha HEraTUBUTE).

Cpmio Taka JONMyCHAXMe€, Y€ BBBEKIAHETO HA  OPraHU3AIMOHHO-YIPABJICHCKU
ONTHUMM3AIMOHHU MEpPKH OW TMOJOOPHIIO COIMAIHUSA CTaTyc Ha Owirapckute Qenepanuu ¢
BB3MOKHOCTH 32 Pa3BUTHETO UM, & OTTaM U KJIACH(PUIIMPAHETO UM B ONITUMAITHA MTO3UIIHUS.

Crnopen Hac pa3pab0OTBaHETO HAa ONTUMHU3UPAH MOJENI Ha aeriHocTTa Ha BC®D Ou ocurypuio
CTpaTernyecka mepcreKkTuBa B pa3ButueTo uMm. OuakBame, ye ToBa OM OWIIO IPUHOC 32 TEOPHUATA U
npakTukata Ha BC®, TOKOIKOTO HU € U3BECTHO, TOJOOHU U3CJIeIBaHUS JJOCEra He ca MPaBeHHU.

JlaBame cu cMeTka, ue ceramHoTo cberosinue Ha bC® e dopMupaHo U yCTaHOBEHO Ipe3
TOJIMHUTE, KATO HETaTUBUTE Ca CE MYJITUIUTHIIUPaTH. JKeTaHuTe IPOMEHH ca Bb3MOKHH, HO IO BCSKA
BEPOSITHOCT TOBA HsAMA JIa € JIECEH MPOIIEC.

I''/TABA BTOPA

METOAOJIOTI'UsA HA U3CJIEIBAHETO

2.1. XapakTepHCcTHKA HA H3cJIeIBaHeTO (00J1aCT, 00EKT, MPeAMET, 1eJI ¥ 3aa4H)

*  Q0sacT: MEeHHKMBHT Ha CIIOpTA.

* O0ekT: OOEKTHT Ha HACTOSIIOTO M3CIE/BaHE ca pbkoBoauTenu U aearenu B bOC — 34;
CIIOpPTHU KiyOoBe — 48 (0011 Opoii — 82).

* JIpeamer: MeHUWKMBHTBT IIpH QyHKIIMOHHpaHeTo Ha BCO.

* [Ilea: Ontumumsupane Ha MeHuIKMbHTA Ha BC® B CHOTBETCTBHE CBHC CHBPEMEHHUTE
TEHJCHIIUU U U3UCKBAHMS.

* 3anauu:

1. AHanu3 Ha JIUTepaTypHU U3TOUHHULIH.

2. W3zcnensaHe BUAA HAa JOKYMEHTUTE U pa3padOTKa Ha KIACH(PHUKAIMATA U MUPKYJIAHUIATA UM
110 HHBA Ha yTIpaBJICHUE.

3. IlpoBexnaHe Ha aHKETHO MPOYYBaHE OTHOCHO CBHCTOSIHUETO Ha KaJApOBUSA pECypc,
(¢uHAHCOBOTO, MH(POPMALIMOHHOTO OCUTypsiBaHEe U ocHOBHaTa npobnemaTrka B BCO u CK.

4. Pa3paboTka Ha YNPaBJIEHCKH MpPOIECOrpaMd OTHOCHO pasriiexjaHata U oO0ChXKIaHa
npobiematuka oT YC u OC Ha bCO.

5. VYcraHoBsiBaHEe 00XBaTa U ChbCTOSHUETO Ha CIIOPTHOChCTE3aTenHaTa ieiHocT B BCD.

6. Cpb3gaBaHe Ha ONTHMH3UPAH MOJIENT 32 MEHUHKMBHT Ha bCD.

2.1.1. llokazamenu 3a nayunousciedosamenckama paboma (HUP)

* PnkoBoanu opranu: YC, OC — 3acenanus, THEBEH peJl M0 TOIUHH, TPOOIEMHU, PEIICHUSI.
=  JIoKyMeHT000OpOT 1O YIIPaBJICHCKUA HUBA, KOMYHUKAIIMOHEH MPOLIEC.
» KaapoBu cbCTaB: JIHKHOCTHU HAMMEHOBaHUS, CTaX, 00pa3oBaHue, KBaTu(UKAIMS U Jp.



* @uHaHcHpaHe: OOKET U OI0KeTHpaHe, TPoOJieMu MpU (PUHAHCUPAHETO, CIIOHCOPCTBO U
ap.

* CpnoprHa 0a3a: BUJ, CbCTOSIHUE, IPOOIEMH.

* CbcTe3aHuAA: CIOPTEH KalleHIap, MbPBEHCTBa, OpOil KapTOTEKUpaHU ChCTe3aTenu, Opoi
Y4aCTHUIU B AbP>KaBHU IIbPBEHCTBA.

2.2. MeTroau HA M3CJaeIBAHETO
2.2.1. Teopemuunu memoou

IIpoyueane u ananus na numepamypHu u3mouHuuu
Upes To3u MeToA Osixa MpOoy4YeHH H aHaiau3upanu oomo 118 u3rounnka, ot kouto 90 ca Ha
ObaTapCcKH, a 28 Ha 9yK/I €3HK.

Ananuz na 0okymenmannu uzmounuyu (KOHMeHmM-anaiu3)

[IpoydyeHn ca B peTpPOCHEKTHBEH M HACTOSI IJIaH JOKYMEHTH OTHOCHO BHJAa UM U
npoueaypara Ha TeXHUS OOMEH, KaKTO U TakuBa JIOKYMEHTH, OTHACSIIM CE J0 MpeABapUTEIHATA
OpTaHM3aIMs ¥ MPOBEKIAHETO HA TEKYIITU MEPOTIPUSTHS.

bsixa npoydenu 1 HHPOPMAIIMOHHU U3TOYHHUIIM Ha MEKIYHAPOIHU CIIOPTHH OpraHU3aIUH,
3acsramy npoodiema, mpotokonu ot 3acenanus Ha YC u OC B pamkure Ha Tpu roaunu (2017, 2018,
2019 1.), KaKTO M KAYBAaHETO UM B CICIUAIM3UPAHU CANTOBE U HHTEPHET IIATPOPMHU.

CwecpenoToynxMe BHUMAHHUETO CH M BBPXY METOAMYHUM U TEXHOJOTMYHHM MaTepHalld ¢
MPOrpaMeH U CTPATErMYECKU XapaKTep, KOJIKOTO U OCKBIHHU J1a ca Te, 3a JAa MPOCIeIUM TeHICHIIMHUTE
B Pa3BUTHETO Ha MPAKTUKATA M TEXHOJIOTUATA HAa MHPOPMAIIMOHHO-KOMYHUKAIIHOHHUTE TTPOOIIeMU
B bC®. He Ha mocieHo MACTO CUCTEMATU3UPAXME MMPAaBHO-HOPMATUBHUTE U TEKYIIUTE TOKYMEHTH,
periiaMeHTHpaIIi B3aMMOOTHOIIICHHUATA TI0 HUBA HA yIpaBJICHHE, KaTo Oeme pa3paboTeHa TIXHATa
kiacudukanus (26 6p.).

2.2.2. Memoou 3a oonumeane
AHKETHO Npoy4YBaHe

Pa3zpaboTrenu ca aBeTe aHKETH, ChCTaBeHHW OT Mo 24 Bwmpoca ¢ 168 mokxaszarens. bsaxa
aHkeTHupanu 34 pPBKOBOAUTENM W JEITENM OT H3cieABaHUTE Qenepauun U 48 OT KIyOOBeTe.
AHKeTHpaHeTO Oelle MPOBEACHO IO BpeME Ha PEIOBHU 3acellaHusi Ha o0IuTe chOpaHus Ha
dbenepanuuTe (XapTHEH BapUaHT) U €JIEKTPOHHO, Ype3 M3TOTBEHHM aHKeTHU KapTu B Google forms,
KOUTO 05iXa M3MpaTEHH 10 eIeKTPOHEH IIBT.

2.2.3. Memoou 3a ob6pabomka na 0annu
MaTeMaTHKO-CTATUCTHYECKH M COLIMOJIOTHYeCKH MeTOIH

MaTeMaTHKO-CTATUCTHYECKHUTEe METOJM ca OCHOBHHUTE 3a 00pa0oTka W aHanmM3 Ha
pas3JIMYHM acTleKTH, KpUTepuH U pakropu Ha uzcneaBanute ooektu (bpormnu, 4., JI. [letkoa, 1988 ).

3a aHanM3a Ha MPOYYBAHETO Ca U3IOJI3BAHU CIIEIHUTE METOAM:

OTHOCHTENEH NPOLEHTEH U1 HA IOJYYEHUTE OTTOBOPU IO OTHOIIEHHWE HA AHKETHOTO
MIPOYyYBaHE.



3a 00paboTKa Ha JaHHUTE, IOJTYYEHH Ype3 aHKETHPAHETO, BbB BPB3Ka C LIEIUTE U 3a]a4UTe
Ha W3CJIEIBAaHETO € m3moi3BaH codryepuusr maker ,,SPSS for Windows™ (I'mroa, B., 1999),
CHenMaIn3upal 3a CHCTeMaTu3upaHe, oOpabOTKa M aHAJIM3 Ha CTaTUCTUYecKa HWH(pOpMaIus 3a
u3cieiBaHe B chepaTa Ha COLUOIOTHIECKUTE U MAPKETHHIOBUTE IPOYYBaHUS, B T.4. H BbB BCHUKU
obJsiacTu Ha GU3NYECKOTO BBH3MUTAHUE U CIIOPT.

CouuoI0rnyecKy MeTOIH Ce M3IO3BAT 3a IIPOYYBAHE HA HATJIACHTE OTHOCHO MPOOJIeMHUTE
U CTENEHTa Ha YIOBJIETBOPEHOCT OT (PaKTHYECKOTO UM CBHCTOSIHHE. 3a J1a YCTAaHOBUM oOOInaTa
YIOBJIETBOPEHOCT Ha KaJIPUTE OT MEHUDKMBHTA BbB (hefepanuuTe U KiyooBeTe, Oerne U3Moa3BaH
,»/IHIEKCHT Ha yJ0BJIETBOPEHOCT .

2.2.4. Mooenupane
Pa3paboreHusT Mozesn, OCBEH 4e € KOHCTATUBHO-aHAIUTUYCH, MPEACTABeH upe3 rpaduycH
CI0Cc00, € ¥ HEJIMHEEH I10 CBOSITA CHIIHOCT.

2.2.5. Obuwgomemooonozuuecku memoou
3a MpUJI0KEHNE Ha OCHOBHUTE TEOPETUKO-TIPAKTUUECKH MIPUHITUIHN 32 HAYYHU U3CIICABAHUS
— CHCTEMCH aHAJIN3 M CUHTE3, MHAYKIHUS — NSAYKIHsI, OOCKTHBHOCT, KOHKPETHU3AIHS U JP.

2.2.6. SWOT ananu3s
3a nmpoy4BaHe BIMSHUETO Ha (JaKTOPU OT BHHIIHATA M BBTPEIIHATA Cpe/ia Ha cucTeMara. 3a
ouepTaBaHe Ha CHJIHUTE (IMIO3UTHUBUTE) M CiIaOuTe (HEraTMBUTE) CTPAHU OT BB3JCHCTBHETO UM C

IPOM3THYAIIKTE OT TOBA Bb3MOKHOCTH 3a peaju3alus u Bs3noa3Bane (Aranacosa, H., 2012; Kotler,
P., R. Berger, N. Bickhoff, 2010).

2.3. Opraﬂmamm Ha u3cjaeaoBarTejcKkaTra paﬁoTa 10 €TafnMm U CPOKOBE
H3cnenBaneTo O¢ OCHIIECTBEHO B TPpU OCHOBHH €Talla:

% ITvpeu eman: (01.03.2019 — 31.12.2020 2.)

Bxn.: opueHranus B mpobiemaThkaTa M M300p Ha KOHKpeTeH OOEKT M MpeAMeT Ha
u3cienBaHe; (opMyJMpaHe Ha HaydeH MpoOsieM, XHUIOTe3aTa, Lel U 3aJaud Ha H3CIe/IBaHeTo;
CTpYKTypaTa Ha JAWUCEpTAlMOHHUS TPYJ; JUTEepaTypeH o0030p M aHaJIW3 Ha JIOKyMEHTAJHHUTE
W3TOYHHUIIY; TUIAH 32 €KCIIEPUMEHTAIHA YacT U MOATOTOBKA HA JOKYMEHTAIHHUS MHCTPYMEHTAPUYM,

HEo0XO0/IUM 3a MPOBEX/IaHEe Ha M3CIIEABAHETO; MyOIMKyBaHe Ha II'bpBaTa cTaTs B ['oAMIIHMKA Ha
HCA ,,Bacun JleBcku* (2/2020).

% Bmopu eman: (01.01.2021 — 31.10.2022 2.)

Bxi1.: paspaboTrBane Ha mbpBa riasa ,,JIutepaTtypeH o030p U MOCTAaHOBKA Ha Mpodiiema‘; BTopa
riaBa — ,,MeToI0JIOTHsI Ha U3CJIeIBAHETO ; TpeTa riiaBa — ,,Pe3ynTaTi oT HU3CIeBaHETO U aHAIIN3";
pa3paboTBaHe Ha ONTHUMH3UpPAH Mojen 3a GpyHkuuonupane Ha bCD; hopmynupane Ha OCHOBHHTE

U3BOIU U npenopmcn; HU3TOTBSAHC U U3IIPAIIaHC 3a HY6J'II/IKYB3.HC BTOpa CTaTus B CII. ,,CHOpT nu HayKa“
(6p. 3, 4/2022 1.).

% Tpemu eman: (01.11.2022 — 16.03.2023 2.)
Bxi1.: Texaudecko oopMsiHE Ha TUCEPTAMOHHMS TPY U MPEACTABSIHETO MY 3a O0ChXKIaHe
B KaTenpa ,,MeHUUKMBHT U UCTOPUS Ha criopra‘.
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2.4. Opranmsanusi M MeTOAMKA Ha MH3CJeJoBaTelcKaTa padora BbB Bpb3Ka ¢
HU3IbJIHEHNETO HA N3CJIeJ0BaTeJICKUTE 321241
% Meronuka 3a mnpoyuBaHe Ha wuH(OpManMOHHAaTa KomyHuHKanus B bBCO B T
JIOKYMEHTO00O0pOTa 110 BUJI, 110 HUBA Ha yIpPaBJIEHUE U y4yacTHE Ha KaJpUTe.
¢ MeToauKa 3a yCTaHOBSIBAHE HA YIPABJICHCKATE IPUOPUTETH B IEHHOCTTA HA PBKOBOJHUTE
opranu B bCO® -OCu YC.
s Meroauka 3a CbCTaBAHE U CTPYKTypUpaHe Ha KapTu 3a aHkeTHO gonurBaHe B bCD u CK,
OTHOCHO KayecTBOTO Ha KaJpOBUS CbhCTaB, (MHAHCHPAHETO, MaTepuaiHara Oa3a u
UH(POPMALIMOHHOTO OCUTypSIBAHE.

I''TABA TPETA
PE3YJITATH OT U3CJIEABAHETO U AHAJIN3

3.1. IlpoyuBane BHAa Ha JAOKYMEHTHTe, pa3padoTka Ha KiIacupukanusaTa u
HHMPKYJIAUMATA UM 110 HUBA HA yNPaBJIeHHe ¢ AHTAKUPAHOCTTA HA KajgpuTe (2-pa 3aj1aya)

bsixa npoyuenu 26 Buga 1OKyMEHTH, OOMEHSILU CE MEXK/Y HHUBATa Ha YNpaBIEHHUE, KOUTO
BIIOCTIE/ICTBHE Osixa penylupanu 1o 17 ¢ orien nz0sreane Ha TSAXHOTO aAyOnupane. Eqnara yact ot
JOKYMEHTUTE Ca CTaHJAapTHU M BA)XHU MOpaaU NpoOjeMaTuKara, KOATO ChAbPXKAT (IUIaHUpaHE,
pasnopeKAaHus, KOHTPOI), a APYTUAT TUI JOKYMEHTH ca IpeJHa3sHaueHH 3a KOPECHOHJCHLHUS U
nenoBozacTBo (Durypa 6).

B xoma Ha mpoyuBaHETO BB3HMKHA HEOOXOAWMOCTTA JOKyMEHTalusATa naa Oble
KIacuuupana IO ONpEAeICHW TPHU3HAIM, a KIacoBeTe JOKYMEHTH — HauMEHYBaHH.
Knacugpukanmusara Oe pa3paboreHa choOpa3HO 4 Tpu3HAKa — IIeJ, HUBO Ha yIpaBICHUE,
aQHTQ)XUPAHOCT Ha KaJIpUTe 10 HHUBA, BpeMeTpacHe. HanMeHoBaHuUATa HA KJIaCOBETE CHOTBETHO Ca:
npeHa3HauyeHue, OpraHu3alysi, OTTOBOPHOCTH, TPAHHOCT Ha MOJI3BAHE.

BUOOBE JOKYMEHTH

3a
KopecnoHAeHums

3a
[eN0BOACTBO

pasnopeauTenHm 3a NnaHupaHe 3a KOHTpON

nporpamu,

ocToBepeHus
nucma, 3anoseay, nnaHose, otyeTH, yp'saﬂaneﬁvm ’
3anBKM, AOroBOPHU cTpaterum, CnpaBskm TR
HOKaHM cnopTeH '
, kanenaap npoToKony,
3anBeHu . KapToTeka,

NPOEeKTnN

dHKEeTHU KapTn

®urypa 6. Knacugpurayus na ookymenmume no 6uo 6 kiac ,, [lpeonasnauenue
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OcBeH 1o npeHa3HaYeHNe, JOKYMEHTHUTE ce KIacu(UIPaT U CIIOpe] YIPaBICHCKUTE HUBA,
KBJICTO CE OCHIIECTBSIBA TAXHOTO OPraHU3UPaHe OTHOCHO moi3BaHeTo uM (durypa 7).

* NCMa, nNporpamu, NpoeKkTn, 4OroBopu, CrpaBkn, 0THETH

* NMcMa, Nporpamu, NpOeKTy, IOroBOpU, CPaBKM, OTYETH, 3aN0BeAu, NOKaH!,
YAOCTOBEPEHUSI, KAPTOTEKA, NINaHOBE M CTPaTErum, CNOpTEH KaneHaap, 3asBKy,
3asiBMNEHs, NPOTOKONN, Aeknapaumu, kateropusaums Ha CK

* NUCMa, nporpamMn, NPoeKkTn, AO0roBopu, CnpaBkn, OTYETU, 3anoBean, NOKaHW, KapToTekKa,
aHKETHW KapTn, geknapauuun, NnpoTOoKON, 3adBKK, NiaHOBE W CTpaTernm

durypa 7. Knacugukayus na 0oKymeHmume no ynpagieHcku Huea 6 kuac ,, Opeanusayus

[Toy3BaHEeTO HA JOKYMEHTUTE OT TJIEJHA TOYKA Ha TEXHHS 00OPOT IO yNPaBICHCKU HHUBA ©
CBBP3aHO ¢ KOHKpPETHA OTTOBOPHOCT Ha KajpuTe B 3BeHaTa (Durypa 8).

CNYXKEBHA AHTAXKUPAHOCT
no HUBA

N

MWHUCTEPCTBO HA MNIAOEXXTA U CNOPTA
MMWHUCTBP, 3aM.-MUHUCTPU, AUPEKTOP HA ONPEKLMA, T,
eKCMepT, M. eKCnepTu u ap.

BbJ/ITAPCKA CNOPTHA ®EAQEPALIUA
Mpepcepaten, 3am.-npeacenaren, Usn. 4ANPEKTOP,
reH. cekpeTap, Hal,. TPeHbOpP, MEHUAKDBP, TEX. CEKpeTap,
KOOpAUMHATOp, cHeToBOAUTEN, Kacuep, topuct, PR v gp.

CNOPTEH KNYb
Mpeacenaten, TPEHbOP, UHCTPYKTOP, CEKPETap,
cbCTesaTenn, CHeTOBOAMTEN, FOPUCT U Ap.

®@urypa 8. Kracugurayus na aneasxcupanocmma Ha xaopume ¢ 00OKYMeHmMoobopoma no HU8a Ha
ynpasenenue 6 kaac ,,Omeogopnocm *

[Ipn ympaBieHCKHS AOKYMEHTOOOOPOT LUpPKyJanusiTa Ha JOKYMEHTUTE € CBbp3aHa C
(akTopa Bpeme, T.€. C U3BECTHA CPOYHOCT MPH U3IIBIHEHUE HA ChAbpPKaHUEeTO UM (Durypa 9).
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KPATKOCPO4YHU

— MUCMa, 3aABKN, CNPaBKK, MOKaHW,
YAOCTOBEPEHMA, 3aAB/IeHMA, AeKnapauum

CPEAHOCPOYHMU

— [10roBOPW, OTYETH, 3aNoBeau, NaaHoBe, Cn.

KaneHgap, NPOTOKO/IN, aHKETHU KapTK, KapToTeKa

AObJ/ITOCPOYHU

— CTpaTernu, NPoeKTn, Nporpamm

®urypa 9. Kracugurayus na ooxymenmume cnopeo epememo
HA NOJI36aHEmMO UM

CeplecTBeHa 4YacT OT MpoyyBaHeTo Oe OuepTaBaHETO HAa TEXHOJIOTMYHATa CHUCTEMa 3a
MEHUKMBHT B BC®, KOMyHUKaluss U KOOpIAMHAIMS MEXIY OpraHd, KaJpH, JOKYMEHTALHs U

KOHTPOJI 110 HHUBA Ha ynpasienue B BCO (Tabnumna 1).

Ta6auua 1. Cmpykmypa na doxymenmozpamama cnopeo npoyecume, c8bp3anu ¢ OnepamueHama
UHDOPMAYUOHHO-KOMYHUKAYUOHHA MeEXHONo02usi Ha MeHuoxcmvhma ¢ BCD (no omuowenue na

38eHad, 0OKyMeHmu U Kaopu)

PaBHuine Ha ynpaBieHnue

JdoxkymeHT0000pOT 1O
PABHHUINA HA YIPaBJIeHHe

JIBKHOCTHH
HANMEHOBAHHS 1O

PABHHUINA HA YIPaBJIeHHe

MuHucTepCcTBO HA 3BeHO Joxkymentn Kanpu
MJIaJe:KTa U CopTa
(MMC) Crnenuanusupana Hucma Jupekrop Ha TUpeKLUs
AIMUHUCTPAMS Ipoepamu Excneptn
Ilpoexmu M. ekcniept
Hupexuus ,,Cropt Jlocosopu I'n. excnepru
3a BHCOKH Cnpasku
MTOCTHKEHUS Omuemu
Bruarapcku cnoptHH 3BeHo JlokymeHnTn Kagpu
denepauunu
(bC®) 06110 crOpanue Iucma IIpencenaren
yC IIpoepamu 3am.-ipencenaren
WznbiaanTenHO 6rOpO Ilpoexmu W3n. nupexrop
TpeHbOpCKU ChBET Jozoeopu I'en. cexperap
Cpauiicka KOJIETHs Cnpasxu Haru. cenekunonep
KonTponen cpBer Omuemu I'n. Tpenbop
3amoBeu CT. TpeHbop
IToxanu MeHuxbp

VnocroBepenus

Tex. cexperap
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Kaprorteka Koopaunarop
[TnanoBe u cTparerun CuetoBozmuTen
CropTeH KaneHaap Kacuep
3asBKI IOpuct
3asgBaeHUs PR — Bps3ku ¢
[IpoToxomn oOrmIecTBeHOCTTA
Hexnapauuu
Kareropuzanus Ha CK
CnoptHu Ki1y0oBe 3BeHO JloxymeHTH Kanpu
(CK)
0610 crOpaHue Tucma [pencenaren
yC Ipoepamu Cekperap
Ilpoexmu Tpenbop
Jlocosopu WHcTpykTop
Cnpasxku Crcresarenu
Omuemu CueroBonuTen
3anoBenu IOpuct
[Hokanun
Kaproreka
AHKETHU KapTu
Hexnapanuu
IIporokonu
3asaBKU
[TnanoBe u cTparerun

Om nanpageHusa ananu3 mMoxce 0a ce Hanpaeu cJ1eOHUAM YACmeH U3600:
JIOKYMEHTO000poTa

% Mexny oOpraHute, JUIBKHOCTHUTE

HanMCHOBaHUA

ca

perilaMCHTUPAHU I/IH(I)OpMaI_[I/IOHHO'KOMYHI/IKaI_[I/IOHHI/I B3aHMO}:[eI>'ICTBI/IH, HO TC€ HE Ca

pallnOHAJIHU.

3.2. AHKeTHO nmpoy4BaHe€ OTHOCHO (l)HHaHCHpaHeTO, l'lpOﬁ.]'leMaTl/lKaTa, KaapuTre M

uHpopmanuonHoro ocurypsisane B bC® u CK (3-ta 3agaua)

% CbcTOsIHNE HA KAIPOBHS pecypc

*
ITo otHomeHue Ha Bh3pactTa (Durypa 10), Ha padorewure BB (enepanuunte npeodiaaaBar
Te3u, KOMTO ca B Auana3zoHa 41 Hax 60 r., a B kimy6osere 50 % ot xaapute ca ot 31-40 u 51-60 r.

Hanune e npo6neM B OOHOBSIBAHETO HA KaJApOBHUA CHCTAB.

Hag 60 21-30r
9% 6%

51-60
24%

s —

23%

®urypa 10. Pasnpeoenenue no gv3pacm
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OTtHOCHO 00Opa3oBaTeHUAT IieH3 Ha Kaapute (Purypa 12) BeB denepamnuure mpeodaanaBaT
TE€3U ¢ BUCLIE U BHUCIIE CIOPTHO — 97% , KOEeTO e moyioxkuTeseH GakT, cCUTyalusTa npu kiryooBeTe e
cxonHa (84%).

Cpenno
3%

Bucie
CIIOPTHO
44%

Bucie
53%

®durypa 12. Cmenen na obpaszosanue

Ha mar u Ha rpaxnaaHcku oroBop ca camo 12%, a octaHanure ca Ha J0OpPOBOJIHM Hayaa
(Durypa 16). Ha kinyOHO paBHHILE CUTyaLUsITa € IPUOIM3UTEIHO eaHaKBa — 92% He ca Ha LIaT.

Ha
Tpax1aHCKN

Ha JIOTOBOP
waT/Tpy/0B 6% JpYyro
JIOTOBOP 3%

6%

001ecTBeH!
/no6poBOIHI
Havana
85%

®urypa 16. Bv3naepasxcoenue na kadpume 8 cnopmuume gedepayuu

CraxbsT Ha Kagputre B oTnenHute ¢enepauun e pasnuueH (Purypa 17). BwB Hskoit
denepauuuTe ce ouepraBa CTabMiIHO YympaBieHue (ctax Haj 10 r.), Apyrm pasuuTar Ha
INPUEMCTBEHOCT U MaJIko Ha oOHoBsABaHe. [Ipu 50% ot kiayboBeTe ce HaOMI01aBa TEKYUECTBO.

66,7 %

38,5 %

0 0
23,1 % 25,0 % 22% 25,0 %

15ag 167% 16,7 %

8,3 % I

HaE ST Han 10n Hag 1St Han 20 ©

11,1 %
. 7,7%
4-5n

B BEOXT boCl "B®C

8,3%

7,7 % 7.7%

gjolr 2-3rn

®@urypa 17. Kaoposusm cvcmag cnoped cmadica
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OTHOCHO HEOOXOJMMOCTTA OT OIpe/ieNieH BUJ KaJipyu, MHEHHUsATA ca pazHopoaHu. [locouena e
HE00X0IMMOCTTa M OT MEHU/DKBPU, HO HE KaTo MPHOpUTET. B Ki1yOoBeTe cutyanusTa € cXoaHa, HO
TpyAHO mocTWxkuMa. KanpoBusAT pecypc HE € C rojsM Mpo(ecHOHAIeH ONHUT, aHTAXHUPaH € C
peann3anyaTa Ha CIIOPTHATa JIEWHOCT, HO HE U C MEHUDKbPCKATA.

+ HwuBo Ha MaTepUAJTHOTO U (PUHAHCOBOTO OCUTYPSIBaHe
OCHOBHO 3a ()YHKIIMOHHUPAHETO Ha (hefiepalMuTe ce pa3dyuTa MPead BCUUKO Ha (PMHAHCOBH
nocteivicanss o MMC — 100%, wiencku BHOC u kaptoreka — 97,1%, u mapenus — 79,4%,
crioHcopcTBOTO — 58,8 %, pexiama — 8,8%. Curyanusra e cranaaptHa (Ourypa 21).

TakcH OT OpraHM3MpaHe HA CeMUHAPH, 00yucHns 1 ap. D 14.7%
Cropranycayrn S 5.9%
CriopTar chOnTis S 38.2%
pCT M 17.6%
Pexmava SE . 8.8%
CnoHCOpCTBO L 58.8%
Hapenust o 79.4%
O6umna B 2.9%
UJeHCKH BHOC 1 KapToTeka DIy 97 1%/
MMC T 100.0%
MesxayHapoana wi Esponeiicka peneparms £ 0.0%
TV-npasa £ 0.0%
IIporpamuo ¢punancupane (Epazsm+ uap.) 1 0.0%

®urypa 21. Usmounuyu na ¢punancupane

B xny6oBere u3TOUHHIMTE 3a (PUHAHCUpPAHE ca MJIEHTUYHU C T€3W Ha (enepanuure, HO C
pa3nuuMsi B OTHOCUTENHUS JsUl. B TSIX MMa XpOHMYEH HEJOCTUT Ha CPEACTBAa U TOBA € MHEHUETO Ha
79% OT aHKETUpaHUTE.

He ce pasunta Ha mpuxoaun ot TV u He ce moiydaBaT CyOCHIUHM OT MEXAyHapOJIHHU
benepauuu ¥ UHCTUTYLIMU.

Hanara ce BnedatiieHHeTO, 4ye ce pa3yuTa caMO Ha TPAAMLMOHHO (MHAHCHpaHE, KOETO He
MO3BOJIIBA IIOCTUTAaHETO HA NPHUHOC OT MPECTHIKHO YYacTHE B MEXKIYHAPOJHH CbHCTE3aHHUS.
[TonuieHeHo € ChbTPYAHUYECTBOTO C OOLIMHU U MeIuu. ToBa 0OCTOSITENICTBO MPEAONPEAEIss HUCKHUS
COLIMAJIEH CTaTyC Ha (pefiepaliiuTe U M OCTaBsd U3BbH OOIECTBEHOTO MOJIE3PEHHE.

« OCHOBHH NP00JIEMH U TAXHOTO pa3peliaBaHe 3a MOA00pPsiBaHe HA IEHHOCTTA

[TpoGneMuTe, KOUTO CHIIBPTCTBAT JACUHOCTTA Ha (heepanuuTe, ca MHOTOOPONHU U 3HAYMMH. 32
BpPEMEBUTE UHTEPBAJH, IIPE3 KOUTO CE OCHINECTBSBA TSIXHATA ACHHOCT, T€ ca Pa3jIMyYHHU, HO BCE MaK
C€ OTKpOsiBa TpyIia C OTHOCUTETHO MOCTOSHHO MPUCHCTBHUE.

Pesynrarure ca ouakBanu (Purypa 27), HO ce OTKpOSIBAT 3a MOPEACH MbT BEUHUTE MPOOIEMHU:
HEJIOCTUT'HT Ha UHAHCOBU cpenctBa — 94,1%, nuncata Ha HalMOHANHA CIIOpTHA 0a3a — 64,7%, u
HEJ0CTAaThYHOTO MaTEPHUATHO-TEXHHYECKO ocurypsiBane — 55,9%. B xiryboBeTe cuTyarusta OTHOCHO
poOJIeMHTE € ChINaTa, KaTo Pa3IMKUTE Ca CAMO B OTHOCHUTEITHUS JISUT HA MHEHUSTA, HO TIPHU 3aIla3eHn
CHOTHOIIICHUS.
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HEJOCTHT Ha ()MHAHCOBHU CPENICTBA
Herenecb00pa3eH MCHUIKMBHT

HEIOCTaThYHO HH()OPMAITMOHHO OCHUTYPSIBAHE
Helenech00pa3Ho pasnpeeneHne Ha GUHaHCUTE
nmTca Ha e(peKTHBHO HOPMaTHBHO OCUTYpSIBaHe
HegocTatbuHo MTO

JMTICaTa Ha HAIMOHAJHA CTIOPTHA 6a3a
HecnasBaHe Ha pemenusara Ha OCu YC

JIUTICA HA KOHTPOJI

Hee(EKTUBHU MOMOIIHH OPTaHU

JIMTICAa Ha KaYCCTBCHO KaJJPpOBO OCUTYPSBAHE

— 94.1%
D 8.8%

S 14.7%

e 8.8%

D 11.8%

I 55.9%

64.7%

i 59%

D 11.8%

S 11.8%
I 79.4%

®urypa 27.0cHosHu npobremu 6 ynpasieHuemo na bCD

HOJ'Iy‘IeHI/ITe pe3yjiTaTu 1OKa3BaT, Y€ 3HAUUTCIIHUA U XPOHUYCH ,I[e(l)I/II_[I/IT Ha CpCAcCTBa,
HEAOCTAaTBbYHOTO MATCPHAIIHO OCHUI'YPSABAHC W JIMIICATA HA HAIIMOHAJIHA CIIOPTHA 6333, CTOAT B
OCHOBATa HAa OI'paHUYCHUA WJIW JIUIICBAIIl ITPUHOC Ha Q)eﬂepaHI/II/ITe KbM HallUOHAJIHUA CIIOPT.

[To oTHOIICHNE HA HAYUHKTE, YPE3 KOUTO OM MOTJIO J1a ce pa3pemniar Te3u npobiaemu (durypa

28), ¢ Haii-ronaM oTHOcuTeseH Asul 88,2% € NPUBIMYAHETO Ha CIIOHCOpPH, M3TOTBSHETO Ha
IBITOCpPOYHA cTparerus 3a passurue — 70,6%, kaHAMAATCTBAHE C MPOEKTH 3a JOMBJIHUTEITHO
dbunaHcupane — 55,9% u U3roTBsIHE HA MEHUKBPCKY TUIAH 32 yrnpasieHue — 52,9%. Chino Taka ce
CUHMTa, Y€ 3a CIpaBsHE C HETATUBUTE Ca HEOOXOMMMH KBaTH(UKAIWs HA KaJPOBHUS ChCTaB, KAKTO U
CHUCTEMHUS KOHTPOJL.

IBTOTBSHE HA MCHWUKBPCKH IUIAH 3a MPABIIHO YIPABICHHS 52,9%

MB3rOTBAHE Ha ABJIOrOJMIIHA CTPATErusA 3a pa3BUTHE

M3rOTBSAHE Ha JOIBJIHUTCIIHU HOPMAaTMBHU NOKYMEHTH

TIpUBJIMMaHE Ha CIIOHCOPH

| I

b 706%

5,9%

88,2%

KaHAWJAATCTBAHE MO NPOTPAMHU 3a JOITBJIHUTETHO 55.9%
)
(hyHaHC MpaHe
yJacTue B 00yueHus, KypcoBe M CEMMHAPH 3a M0J00psBaHe Ha
Ka4eCTBOTO HA KaZpOBOTO OCHIYpsIBaHE

50,0%

|

OKa3BaHe Ha KOHTPOJ BBPXY JCHHOCTTa Ha CIIOPTHUTE l 11.8%
KiTy0OBE M MOMOIIHUTE OPraHd ¥

®urypa 28. Hacoku 3a paspewasarne na ochosru npoonemu 6 bCD

[ToBede oT monoBHUHATA KITyOOBE M3MONA3BAT OOIMIMHCKA CIOPTHA 6a3a — 59% u 3armamar 3a
ToBa — 52%.
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Hanmara ce craHoBHIETO, Y€ OCHOBHUTE MpPOOJIEMU ca W3BECTHH, HO HE Ca pellaBaHU
JBJITOCPOYHO, WM MTOI00pEHUsATA ca OWIIM YaCTHYHHU.

% EdexkTuBHOCT HAa MHPOPMATMOHHATA OCUTYPEHOCT H KOMYHHKALHSA

[TonoBrHaTta OT AaHKETHPAHUTE CYUTAT, Y€ HHPOPMALMOHHOTO OCHUTYpSIBAHE BBHB
(enepanunTe € paoOHATHO ¥ e(EKTUBHO, HO C€ HYX/ae OT NOZ00PEHHS.

BbB (enepanunte ce monsBar yeOcaidToBe, HO HE C€ pa3yhTa Ha COOCTBEHH TEICBU3HOHHH
KaHaJIM WK TIeYaTHU MAaCME/IHH.

B xiryOoBere npequMHO ce pa3unTa Ha conuanHute Mpexu — /9% (Durypa 41).

54,3%
60,0%

50,0%

40,0%
24,71%
30,0%
13,6%
20,0%

4,9%
2,5%

10,0%
= 2

0,0%
yeb caiiT Facebook Instagram coOcTBeHa Meust Ipyro
(TV, crincanue,
BECTHUK U Jp.)

®urypa 41. Usznoazeanu komynuxayuonnu kanaiu 6 CK

3.2.3. SWOT ananu3 na pesynmamume om u3cieosanemo

BbTpeninuTe NMO3MTHBM — OTHACAT CE€ 3a CHIISCTBEHU HOI[O6peHI/I$I, KOHUTO Ca BbHB
BB3MOXHOCTHUTEC HaA (I)e,[[epaLII/II/ITC, HO B IICPCIICKTHUBA, ThH KaTo HpO6HeMaTI/IKaTa € C ABJITOCPOIHO
MMOCTUT'aHE IIPHU YCIIOBUE, UC Ca OCUTYPCHU HeO6XO,I[I/IMI/ITe HarjtaCu U pCuICHUA.

BLHIIHMTE IO3UTHBH — CBIICCTBCHOTO €, Y€ TOBA Ca BAXKHHU ITIO3UTHBU U Q)ez[epaunme Ouxa Moriam

Jla ce BB3MOMN3BAT OT TAX B MEPCHEKTHBA, HO TP YCIIOBHE, Y€ ce (hopMHUpar OaronpusTHU CUTyallud OT
MHCTUTYLIMOHAIHO €CTECTBO, TPEIU3BUKAHH OT IIPAaBHO-HOPMATHUBHHU U 3aKOHOBH MPUYMHU.
BbTpelinu HeraTMBH — T€ C€ OTHACST /10 HeOaTaHCUpaHUsI KaJIpOBU ChCTaB, HUCKUS COLUATIEH

craryc Ha (QeepaluTe, HATMYAETO HA HEPEIICHH OCHOBHU MPOOJIEMH, HEJOCTATHUHOTO Pa3BUTHE HA
CIIOPTOBETE, JIMTICaTa Ha MAPKETUHIOBU W COLMAIHU NMpOyYBaHHs. Pa30upa ce, TOBa € MOCTIXKMMO, HO
IUIAHUPAHO, C MEHUDKBPCKH TOAXOJ M TMPO(ECHOHAIHO OTHOIICHWE Ha PHKOBOJHHWTE OpraHd Ha
dbeneparmure.

BbHIIHMTE HEraTUBM — T€ Ca IPUYMHEHU OT BHHIIIHH (PAKTOPH U OOCTOSTENICTBA, KOUTO HE 3aBUCST

NPSIKO OT (pejieparuTe, Thil KaTo TSAXHOTO €CTECTBO MPOHM3THYA OT IMPABHO-HOPMATHBHOTO M 3aKOHOBOTO
CTaTyKBO BBB BBHIIHU WHCTUTYIMH. Denepanmure Onxa MOITHM /12 MPUAOOUST TION3HM W J1a BBBEIAT
noZ00peHus B HeompeesieHa nepcrekTrBa. HerarnBaarta mpoOriemMaTrka 3acsra Ipsiko Or0/DKETUPAHETO,
KOETO € TPAUIIOHHO, ¥ (PMHAHCOBUS Ne(DUIIUT, KOWTO ITBK € MepMaHeHTeH. bu Mormo fa ce pazunTa Ha
MPOMEHH B KpUTepUaHaTa cucTema 3a cyocumupane ot MMC.
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3.3. Pa3paboTka Ha yNpPaBJICHCKH IPOLECOTPAMHM OTHOCHO PA3MVIeKIAHATA U O0CHKIaHA
npodiematuka oT YC u OC na BC® B perpocnexuus 3a Tpu roqunu — 2017, 2018, 2019 r. (4-ta
3a1a4a)

3.3.4. ¥Ynpasnenucka oeiinocm na YC u OC ¢ BOC/H, bOXT, b®C — 06w npezneo u
meHOeHyuu

< VYnpasiaencka aeitnoct Ha YC B BOCJI, BOXT u b®C
[IpaBu BneuaTieHHWe, 4e OKATO 3a OTACIHUTE (efepaluu, B pa3liidHa CTENEH, HE ca
00CHKIaHU OMPEIeICHH MPOOIEMH, TO B OOII IJIaH CUTYyalusATa € Apyra. ENMHCTBEHO HAYYHOTO U

MEJMIIMHCKO OCUTYpPSIBAHE OTCHhCTBA TpaitHO oT BHUMaHueTo HAa YC u B Tpute deaeparnuu (Durypa
62).

JleMHOCTH

O6CcbaaHe Ha PesynTaTi OT NPOBEPKMU.

Pe3ysiTaTun

3,70%

CnopTHO-NeAarornyeckn Kaapu (caHkumm,. 20,63%

) 16,40%
17,99%

CnopTeH KaneHaap

O6c1:>+<,ane Ha HOPMATUBHUN AOKYMEHTU
0,
Haquo U meguumnHCKO ocurypAasaHe i 0,00%

S 0,
MaTepuanHo-TexHM4YecKo obesneyasaHe 14,81%

Y4yebHO-TpeHNpOoBbYHA AeiiHOCT 3,70%

Macos cnopt 2 0,53%
cBn+mc B 1,59%

0,
CnopT 3a BUCOKM NOCTUMKEHUA 20,63%

0,00% 5,00% 10,00% 15,00% 20,00% 25,00%
®durypa 62. Cnopmnocvcmesamenna oevinocm (BPCJI, BOXT u 5PC)

[Ipuoputerure ca nogueprano ornocHo CBII u ciopTHONEnarornyeckuTe Kaapu — AeIbT Ha
ob0cwexganusta 3aema 1o 20,63% wim o010 — 41,26% OT BCHUYKH OCBIIECTBEHU OOCHKIAHUA.
CpaBHUTENHO psIKO HA BHUMaHUeTo Ha Y C Ha ¢enepanuure ca yueOHO-TpeHUPOBbYUHATA paboTa 1
o0CHKIaHeTo Ha pe3ynTaTH OT mpoBepku — mo 3,70% (obmo 7,40%). Ilpobnemute Ha MC u
komOunupano CBII + MC ce pa3riexaar CUMBOJIHYHO.

Ommnocno menoenyuume npu pavomama na YC na mpume ghedepayuu 3a mpume 200unu
ModHce 0a 6v0e HanpaseHo c1eOHomo 06oouieHue:

CBII ¢ B 1eHThpa Ha BHUMAHUETO, KAKTO U POJIATA Ha CIIOPTHOIEAArOTHICCKUTE KaJIPH KaTO
OCHOBEH (DaKTOp 3a IMOCTHTaHE Ha BUCOKU CHOPTHHU pe3yiaTatH. ChIIEBPEMEHHO KayeCTBOTO Ha
y4eOHO-TPEHUPOBBUHATA PabOTa M IPOOIEMUTE, KOUTO I CHITBTCTBAT, HE Ca 00EKT Ha HEOOXOAUMOTO
BHMMaHue. Hamara ce BIedaTiIeHHETO, Y€ WHA4Ye CEPUO3HUTE HamepeHus Ha (enepanuuTte 3a
pa3sutue Ha CBII u kagpoBOTO OCUTYpsiBaHE HE KOPECTIOHIUPAT JOTHYECKH ¢ (DaKTOPHUTE, OT KOUTO
3aBUCH MOCTUTAHETO HA TE3H e — KAaYeCTBOTO Ha y4eOHO-TPEHUPOBBbUHATA pabOTa U Pa3BUTUETO
Ha MC.

PvkoBOHHTE JEWHOCTH 3a pemiaBaHe Ha mpobiemute, npwiaraau ot YC Ha denepanuunre,
NPUCHCTBAT B ITBJIEH ChCTaB, pa3dupa ce, ¢ pa3indyHa cTerneH Ha npossiacaue (Purypa 63).
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JleMHOCTH Pe3ysiTaTtun

[Opyrv (caitT, un. BHOC, KapToTeKa 1 Ap.) ) 8,99%

KoopauHaumsa ) 2,62%

CTUMyNUpaHe  SosuiE J 7,12%

Perynauusa (npuemaHe, nsknousaHe Ha CK n ap.) 10,49%

23,60%

[loknaaun, otyetH, 3aasneHus, odepTm

Pa3paboTBaHe Ha KOHLEMNLMMU, NPOEKTU 11,24%

Pa3snopexaaHus, pelleHns, MHCTPYKLUN ¥ 35,96%

0,00% 10,00% 20,00% 30,00% 40,00%

durypa 63. Pbk0800HU OeliHoCmu 3a peuleHue Ha npobiemume
(BDCJI, FOXT u bOC)

ToBa e oJI0KUTEIEH MOMEHT B PBKOBOAHATA HeﬁHOCT H I1I0Ka3Ba, Y€ CC OCb3HaBa 3HAYCHUCTO
HM U CC IIpuJiarat, HO I10-CKOpO aH6J'IOK, OTKOJIKOTO CIICHUAJIU3HUPAHO.

OcCHOBHO ce pa3uuTa Ha OPraHUu3alluOHHO-PA3MOPCAUTCIIHUTE MCTOAH B YIIPABJICHUETO - T.C.
CTHJI KJIIOHAI KbM aBTOPUTAPHOCT.

< VYunpasiaencka aeitnoct Ha OC B B®CJL, B®XT u B®C
OTHOCHO J1eceTTe OCHOBHH IMpoOieMa, OTHACAIIM CE 3a CIIOPTHOChCTE3aTeNHaTa JEHHOCT
(Durypa 64), BHumannmero Ha OC wu B Tpute (eaepauuu e aapecupaHo KbM
CTIOPTHOTIEIAarOTUYECKUTE KAJAPU M OOCHKIAHETO HA HOPMATHBHH JOKYMEHTH. Ta3u TCHICHIHS €
NpuChIa u B padorara Ha YC, KOETO € I0Ka3aTeJICTBO 3a rOJIIMOTO 3HAYCHHE Ha TE3HW MPOOIeMH B
tpute penepaunu. C BHUMaHKE ce mmoy3BaT U npodiemu kato CBII, ciopTHus KaneHaap u yueOHo-
TpeHupoBbuHaTa pabora. KoHTponHaTa neifHoCT He e B mosne3penueto Ha OC.

JAeHoCcTH PesynaraTu

O6CbKAaHe Ha PesyTaTh OT NpoBepKu (KoHTpon) i 1,75%

CrnopTHO-NeAarormyeckn Kaapu (CaHKkumu, ... i HEED 21,05%

CnopTeH KaneHgap 10,53%

3] [+
O6cbrKaaHe Ha HOPMATMBHUN AOKYMEHTH 21,05%
HayyHO 1 meauLMHCKO ocurypasaHe
MatepuanHo-TexHMyecko obesneyaBaHe

YyebHO-TpeHNpoBbYHA AEAHOCT

Macos cnopt

CBMN+MC 15,79%

CropT 3a BUCOKM NOCTUNKEHMA 10,53%

0,00% 5,00% 10,00% 15,00% 20,00% 25,00%

®urypa 64. Cnopmnocvcmezamenna oetinocm (BOCJI, BOXT u 5@C)
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PvroBoguute neitHoctH, kouto OC Ha Tpure Qenepauuu Npuwiarat 3a pellaBaHe Ha
npo0JIeMHTE, ca C MPHOPUTETHT KbM PA3TIICIKIaHETO Ha AOKJIAIM, OTUYETH, 3asiBICHUs, ohepTn — C
nsut 34,18%. (durypa 65).

JleHOCTH Pe3ysnraTu

[Opyrv (caiiT, 4. BHOC, KapToTeKa 1 Ap.) 55 2,53%

KoopaunHaums WZW%
CTumynupaHe m&%%

FETETRTERRRRED 18,99%

Perynauus (npuemaHe, uskntousaHe Ha CK u ap.)

[loknaaum, oTyeTH, 3asBaeHUA, ohepTy AR AR AR A G e e 34,18%

PaspaboTBaHe Ha KOHLLEML MK, MPOEKTU

PasnopexaaHus, pelueHus, MHCTPYKLUK

0,00% 10,00% 20,00% 30,00% 40,00%

®urypa 65. Pvko60o0Hu Oetinocmu 3a peuieHue Ha npodiemume
(bDOCJI, BOXT u bDC)

Pasnopexxnanusita, MHCTpYKIHMHUTE, pemieHusTra 3aeMar 15,19% oT anraxupanero Ha
BHUMaHueTo Ha OC. OTHOCHO MEpPKHUTE 3a CTUMYJIMPAHE Ha KaJpUTe M KOOPJIUHAIIMS Ha paboTara,

AHTAKHUPAHOCTTA € IIO-CKOPO CUMBOJIMYHA, OTKOJIKOTO pCajiHa.

3.4. YcraHoBsiBaHe 00XBaTa M CHCTOSIHMETO HA CINOPTHOCHCTE3aTeIHATA JAeiHOCT B
B®XT, BO®CJI u B®C (5-a 3axa4a)

3a mpennpueToTo OT HAac MpOoydBaHE, BB3IPHEXME IET IoKazaTelss — Opoil ydacTus Ha
denepanuute B JICK u MCK, Opoii cniopTHH Ki1yOOBe, KapTOTEKHpPaHH CHOPTHUCT, MPECTHKHU
knacupanus B MCK.

JlannuTe 3a y4yactue Ha ¢eaepauunte B cberezanus ot JJCK u MCK npes 2017, 2018, 2019
r. ca otpazenu B Tadauna 2. Cro0pa3Ho crienudukara Ha CIOPTOBETE ca AU(EepeHIINPaHN yIacTus
Ha oTkpuTo U 3akpuTO (BOCJII 1 BOXT) B TypHUpPHU, CHCTE3aHUS OT Pa3JIMUYECH PaHT.

BunHo e, ue ydactusTa ca peryJisipHU 110 OTHOLLIEHUE Ha Bb3MOKHOCTUTE, KOUTO OCUTYpsIBa
JCK. IIpuchCTBHETO € CPAaBHUTEIHO MMOCTOSIHHO, @ OTCHCTBUE OT ChCTE3aHUS ce HAabII01aBa OTHOCHO
MCK. ToBa HaBsSIpHO ce OBJDKM Ha JUIICA HA CPEACTBA, IPOMEHU B pEIVIAMEHTA WM HEMOKPHUTH

HN3HWCKBaHHA 3a CIICUCIIBAHEC HAa KBOTH.
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Tabauua 2. [Jannu 3a yuacmue na ¢pedepayuume 6 cocmeszanus om JJCK u MCK npe3

2017, 2018, 2019 2.

B® ,,XOKEIl HA TPEBA“

TI'oguna 2017 2018 2019
IIpoBenenu 6 Ha 3aKpUTO 6 Ha 3aKpUTO 6 Ha 3aKpUTO
OBbPKABHU 6 Ha OTKPUTO 6 Ha OTKPUTO 6 Ha OTKPUTO
MbPBEHCTBA (o6mo 12) (o6mo 12) (o6mo 12)

IIpoBenenu TypHupH 23 27 29
ot ICK
Iliianupanu B
KaJleHgapa 8 13 1
MeKTyHAPOAHH
chCTe3aHus
Yuacrus B
MEKIYHAPOTHH 7 7 3
ChCTEe3aHMA
b® ,,CTPEJIBA C JIBK*

Toauna 2017 2018 2019
IIposeaenn 2 Ha 3aKpUTO 2 Ha 3aKpUTO 2 Ha 3aKpUTO
AbPKABHU 2 Ha OTKPHUTO 2 Ha OTKPHUTO 2 Ha OTKPHUTO
NbPBEHCTBA (060 4) (060 4) (060 4)

IIpoBeaenu TypHupHn
ot JICK 11 11 10

Ilnanupanu B

KaJeHaapa 15 15 1
MeKIyHAPOAHI

ChCTe3aHMA

Yuacrus B
MEKIYHAPOTHH 5 4 8

chCTe3aHus

B® ,,CYMO*

I'oguna 2017 2018 2019
IIpoBegenn
AbPKABHU 3 Ha 3aKpUTO 3 Ha 3aKpUTO 3 Ha 3aKpUTO
bPBEHCTBA

ITpoBenenu TypHupH
orICK | T/ 0

IInanupanu B

KaJleHgapa 3 3 3
MeKIYHAPOAHI

chCTe3aHus

Yuacrus B
MEKIYHAPOTHH 2 3 3

ChCTE3aHUSA
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OTHOCHO OpOsI Ha YYaCTHHUITUTE B IbpkaBHH mbpBeHCTBa (Tabmuia 3), mpaBu BrieYaTicHHUE,
MacoBOTO y4acTH€ Ha ChCTe3aTeNuTe Mo cymo, ¢ TeHaeHuus. 3a bBOCJI u BOXT yuacTtHunuTe npes3
TPUTE TOAWHU Ca TIOYTH PABHOCTOMHO IO OpOii.

Tabauua 3. Jannu 3a 6pos na kapmomeKupaHu CROpmMucmu, Y4aCmHUyY 8 ObPHCABHU

nvpeeHcmea

B® ,,XOKEU HA TPEBA*
Toanna 2017 2018 2019
mfe';‘;fem 2286 3002 2777

B® ,,CTPEJIBA C JbK*
I'oguna 2017 2018 2019
CcheI:::eﬂn 361 352 378

B® ,,CYMO“

Toanna 2017 2018 2019
Cchel;(:jenn 571 728 704

He e BB3MOXKHO na ce mpeleHu Aalid € JOCTaThYHO WJIM HEJAOCTAaThYHO y4YacTUETO Ha
dbenepanuute BHB BugoBeTe chere3anus ot JJCK, mopaau xapakrepa u CTpyKTypaTa Ha KaJleH1apa —
OposAT HA CHCTE3aHUATA, B KOUTO MOXE Jia c€ ydacTBa € ¢pukcupad. OUeBUIHO €, Y€ KaJleHJapa He
npejiara roysiM Opoit ChbcTe3aHusl O BUJI U PaHT.

Jauuute otHOCHO Opost Ha CK, unenysariu 8 BC®, u auHamukata Ha wieHcTBoTO (Tabmuia
4) He ce HaONIIOIaBAT PA3JIMKY MPe3 MPOYUBAHUSI IEPHO] MIIA TE Ca MUHUMAITHH.

Tabauna 4. Jannu 3a 6pos na cnopmuume knybose, unenysawu 6 6CD

B® , XOKEI HA TPEBA®

Ioguna 2017 2018 2019

Bpoii kny0oBe 32 29 30
b® ,,CTPEJIBA C JIBK*

TI'oguua 2017 2018 2019

Bpoii k1y6oBe 16 17 18
B® ,,CYMO*

TI'oguua 2017 2018 2019

Bpoii kay6ose 32 31 30
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Bposr Ha kiy6oBeTe e HU3XOJISII 32 ChIIUA epuo OT nmopsaabka 1-3 kiryba. TenaeHnusTa e
C HE3HAUMTEIIHO MPOSBICHNUE, KOETO HE TIO3BOJISIBA J1a ce IpaBAT u3Boau. Curyanusra, obade, 1aBa
OCHOBAHMS 32 XUIIOTE3U U BBIIPOCH. [I[pudnHUTE 3a CilydanTe, B KOUTO € HAIMIE HaMaJsiIBAaHE Ha Opost
KIyOOBe, ca 00siICHUMHU. BBh3HUKBA BBIPOCHT 3alll0 HsAMa HOBOCK3IaJeHU KiyOoBe? Mma u npyro
choOpakeHue — chiecTByBammre 10 30 kiryba 3a Tpute denepanuu Janu ca J0CTaThYHHA U TOBA JTU
€ KalmlanuTeThT HA BB3MOKHOCTUTE?

®ynkimonupaneTo Ha CK 3aBHCH OT CITOPTUCTUTE, KOMTO WICHYBAT B TAX M PECIIEKTUBHO Ca

JICTUTUMHPAHHN YPE3 KAPTOTCKUPAHETO UM. I[aHHI/ITe OT IIPOYYBAHETO Ca IOMCCTCHHU B Ta6n1/1ua 5.

Taéauua 5. [Jannu 3a 6pos na kapmomexupanu cvcmezamenu 6 BCO

B® . XOKEi1 HA TPEBA“

Toguna 2017 2018 2019

bpoii 1122 791 531
chCTe3arTre/in

B® ,,CTPEJIBA C JIBK“

Toguna 2017 2018 2019

bpoit 310 306 330
c¢bCTé3arTe i

B® ,,CYMO*

Tonuna 2017 2018 2019

bpoii 527 532 539
chCTEe3arTre/in

Ot nmpernena Ha JaHHWUTE Ce BWXKIA, Y€ KapToTekupanute cbere3arenu B bOXT 3a 2018 u
2019 1. crotBeTHO ca 791 u 531 u ce HabmronaBa ApacTuyeH cnaja B cpaBHenue ¢ 2017 1. (1122). B
b® mno ,,Cymo*“ KapTOTEKHpaHHUTE CIOPTUCTH 3ama3BaT CBOsl Opoil, ChOTBETHO, CXOAHA € U
curyanusita B BOCII.

ITpu oOcHKIaHETO HA JaHHUTE TPYAHO OM MOTJIO Ja Ce MpaBsAT 000OLIEHHS U HE MOXKE J1a ce

04YCPTaAT 3aKOHOMCPHOCTHU. HO-CKOpO Ca Bb3MOKHU ITPECATIOJIOKCHNA OTHOCHO YICHYBAHCTO B CK.
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Ta6auna 6. Kracupane na 56C® 6 cocmeszanus om MCK

B® ,XOKEW HA TPEBA“
I'oguna Cbcre3anue Bpoii Bpoii Bpoii OO0 Opoit
3J1aTHU cpedObpHM OpOH30BH Meaaan
MeaaJu Meaaan MeaaIn
2017 EK FOMEITO - - 1 1
2018 EK FOMEIIO, - 2 1 3
EK FOMEII3
2019 EIl - 1 - 1
b® ,,CTPEJIBA C JIBK*
I'oguna Cbcre3anue Bpoii Bpoii Bpoii OO0 Opoit
3J1aTHHU cpedObpHM OpoH30BH Meaaan
Meaaan MeaaJu Meaaan
2017 EMK - 1 1 2
2018 EII, - - 1 1
KBora 3a E1
2019 EI'TI (kBoTa 3a - 1 1 2
EN), EMK
b® ,,CYMO*
TI'oguna Cbcre3anue Bpoii Bpoii Bpoii OO0y Opoit
3J1aTHU cpedObpHH OpoH30BH Meaaan
MeaaJu MeaaJu Meaaan
2017 EIl 3 4 11 18
2018 EITu CIT 3 5 16 24
2019 EITu CIT --- 3 13 16

[Tpu xnacupanero B cherezanus oT MCK ce otkposiBa BOC (Tabnuia 6), kaTo 3a TpH TOJIUHA

HUMa cIieuencHu S8 Mcaaina oT eBponeﬁCKH " CBCTOBHU ITbPBCHCTBA.

BOXT u bOCJI uMat mpecTH>KHU MPEeACTaBeHUs1 0e3 IIAMIIMOHCKU MOCTHUXKEHHUS, KOETO €
00sICHMMO, KaTO Ce€ MMa MpeABH] CHelu(HUKaTa Ha ChCTE3aHHUATA — HA OTKPUTO U 3aKpUTO, U
M3IIOJI3BAHETO HA yPEIU, KOETO YCIIOXKHSIBA NMOArOTOBKATa M NpeacTaBsHeTo. OT Apyra cTpaHa,
JIBaTa CIOpTa Ca OJIMMIMNCKA M KOHKYPEHIMATA € CBIIECTBEHA OT CTpaHa HA JBpPXKABUTE C

ABJITOTOAUINHU TpaaAulluU U IPHU3HATO JIUACPCTBO.
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3.5. Pa3paboTBaHe Ha ONTUMHU3MPAH MoJeJ] 3a ynpasieHue Ha BC® — ¢ ,,Bb3M0KHOCTH
3a pa3Burtue“ (6-a 3axaua)

3.5.5. Cvovporcamenno onucanue na mooena na 5C® kamo cucmema

Pa3paborenust monen (Purypa 66), 0OCBEH 4e € KOHCTaTUBHO-aHAJIUTHUYEH, IPEICTABEH Upe3
rpadguueH crnocob, € M HEeJIMHEEH IO CBOsTAa ChINHOCT. [Ipu nuHEHHHs MoJen e XapakTepHa
JeTepMUHUpPAHOCT Ha ¢yHKkuuuTe. Llenta e momydenuTe pezynratu ga ObAar mpeickazyeMu 4pes
BBBEXK/AHE Ha TBBbPAU KpuTepuu. llpyn TO3um THII MOAenu ce chbXpaHsBa Bb3IpUeTaTa JIMHUSA Ha
yIpaBlIeHUE U BCSIKO OTKIOHEHHUE Ce MHIUKUPA Ype3 T.Hap. OTpUllaTeIHa oOpaTHA BPb3Ka.

HenuneliHuar Mozen He € JOCTaThUHO IpelCcKazyeM, HO 3a TOoBa € IOo-rbBKaB. Haii-
3HAYMMOTO MYy HPEIMMCTBO € OIMCAHHMETO Ha JIBYIIOCOYHHTE WH(POPMAIMOHHO-KOMYHHKAIIMOHHU
BPB3KH MEXy ToJicucTeMuTe. BaxxHo € 1a ce oTOesnexu, 4e pbKOBOJHUTE OPraHyu MOrar J1a u30upar
BbB BpEMETO ajpeca (IIOCOKUTE) HAa CBOETO BB3JACHCTBHE CHOpPEA KOHKPETHATa CHUTYallUs.
Ouepranara cnenu@uKa Mpeanoiara Ha HUBO MOJCUCTEMH Jia C€ OCHIUIECTBSIBA CAMOKOHTPOII, KaTo
HaI'’bJIHO BB3MOXKHO € B TOBa OTHOIIEHHE Ja UM C€ Jelerupar mbaHomouus. ToBa o3HauaBa
CaMOCTOSITENTHO ThPCEHE, M3BJIMYAHE, CTPYKTYpHpaHe M HPECTPYKTypHpaHe Ha HWHGPOpMAIHs IO
BEepTHKAlIaTa ¥ XOpPU30HTAJlaTa HAa YMPAaBICHCKUS MPOIEC, T.€. CIIOCOOM, MPHUCHIIU HAa MOAECPHUS
MEHUKMBHT.

OYHKIMOHAIHUTE B3aUMOJCHCTBUS MEXIy MOJICUCTEMUTE OT cTpykrypara Ha BC® ce
pasriexaar Kato JIOTUCTUYEH (DaKTop, OCUTypsiBalll HEOOXOJUMUTE YCIOBUATA 32 CH3/1aBAHETO HA
npoayktute CBII u MC, kouto ca 3Ha4MMu 1 HEOOXOAUMH 32 OOILECTBOTO.

Kakro Oemie or6enszano B choOpakeHUsATa 3a U300p HA TEXHOJOTHUATA 32 MOJEIUpaHe, OT
(GyHKIIMUTE Ha MOACHUCTEMUTE B LIEHThpa Ha BHMMAHHUETO ca TE3H, 3a KOUTO HMMa HEraTuBHa
KOHCTaTallusl MU ce HYXKIasT OT 3aJb/DKUTEIHA MpPOMSHA, 3a Jla C€ OCUTypU ONTHUMH3aLUsATa Ha
neiiHoctTa BbB (pepeparmute. (KoHcraranuure ca pe3yaraTr oT oOCTOWHO aHKETHO MPOy4YBaHE W
SWOT ananu3, KOUTO 0sixa OCHIIECTBEHH B PAMKHUTE Ha MPOy4YBaHEeTo). MesTa e a ce mocraBu
YAApEHUETO BBPXY MPEOJOJABAHETO HA HETaTHMBUTE 4Ype3 KOHKPETHaTa AaHraXMpaHOCT Ha
pbroBoHUTE opranu Ha ¢enepanuute (OC u YC) u B3auMoneicTBUsATa MEXKIY Hojcuctemure. B
TO3U CMHUCHJI MOJIENIBT € C ONTUMHU3ALMOHHO MpeiHa3HaueHue. HanpaBeH e onut 3a BU3MpaHe U Ha

HSIKOM €BEHTYAIHU KOH(DIMKTHHU CUTyalluu npu ¢pyHkimoHupanero Ha bCO kato cucrema.
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BbHIWHACPELAA
C®BC, MMC, HC - KOMIUCIA 3A MC
MOACUCTEMA
MPABHO-HOPMATIBHA E%CB"B%T@T“QS
3AKOHM [0G. YCl
30BC, 30/HL, 11 AP.
MC - NIOCTAHOBTEHI L.
MM - [POTPAMM, PLKOBOZHI JIEVHOCTI
HAPEJBW, CTATYTU 1 AP.
| OYHKLMI | [ (DVHKLU/IM |
\ HETATUBN ‘ ,[lbnrocpoqum cTparterumn
—_—
U ‘L [oc, ycj
| BbHLLHK |
KoHuenuum 3a cnoHCOpCTBO
. ] ——
Hepocrarbuu B npaBHo- .
HopMmaTuBHaTa ypeaba ( [F())O(/[p%f > 3
OnTuMmU3aums Ha KputepuuTe MeHUmKbpCKO ynpasnetie
3 OLEHKa Ha denepaLmmTe —’r el
| Cb3/ABAHE HA MPOAYKT - BCM 11 MC |
MOACUCTEMA NMOACUCTEMA
YNPABJTEHNE MATEPWAJTHO OCUTYPABAHE
KAAPU, UHOOPMALIMOHHA CMOPTHA BA3A I
KOMYHUKALIAA 1 OCUTYPABAHE (OUHAHCUPAHE
| OYHKLMY | | OYHKLMY |
\ HETATUB | - HETATVBU |
; ] v v
| BbTPELUH — | BLTPEWHN | | BBHLUHN
v v
[ v | [ o |
e, N . N
v'KappoBu pecypc Mapke
(HeeexmuBer) < > (AE';ICB";)" ) ( ¥ Hauworana
v'OCHOBHM cnopTHa 6asa
v VIHbOPMALMOHHO npoénemn (runcBa) -
ocmn%asaue (HepewaBaru) ;
(HeegexkmuBHo) T BLTPELLHIA v'bropxet <
Ly (Hegocmambyer)
v'Cpeqctea 3a cnopToserte <« 11 BLHLLHN
KOMYHUKaLVs (Hegocmambto) S————
(He ca MmogepHu3upaHu) ¥ Coupanen 7 ¢
v'HayuHo 1 MeguLMHCKO craryc 3 e
ocurypsiBaHe (Hucek) ( (OuHaHcupaHe b |
(nuncBa) L y \_ (mpaguyuotHo u HegocmambyHo) |

®durypa 66. Onmumusupan mooen 3a ynpasienue na bCO —

C ,, 8b3MONCHOCIU 3a pazeumue
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3.5.6. Cvovpicamenno onucanue na 63aumoodeiicmeuemo meixicoy noOcucmemume 6
Mmooenupanama cucmema na 5CO

[Moacucremure B BC® ca yernpu — ,,PrkoBoacTBo®, , IIpaBHo-HOpMaTUBHA®, ,, Y IpaBieHue
u ,MarepuanHo ocurypsBaHe”. Bcska OT TAX OChLIECTBABA oONpeneJeHd (PYHKIUH, KOUTO,
KYMYJHMpaHu ¢ (yHKOHMUTEe Ha OCTAHAJMTE TOJACHCTEMH, 3a€JHO OCbIIECTBABAT
(pyHKkunonnpanero Ha genepanuure 3a cb3gasane Ha npoaykrure CBII m MC no cboTBeTHUSA
BHU/ CIIOPT.

[Togcucremara ,,PBKOBOACTBO® HMHCTUTYLIMOHAJIHO BKJIIOYBA PBKOBOJHUTE OpraHU Ha
denepamusata — OC u YC. ChiieBpeMeHHO y4eOHO-TPEHUPOBBYHATA U CIIOPTHOCHCTE3aTEIIHATA
IIpaKkTUKa NPEIOCTaBAT IPEAU3BUKATEICTBA, KOMUTO MOraT Ja Ce€ OIpEeAesAT KaTo OCHOBHA
npodaemaruka. OT rieqHa TOYKAa Ha CHCTEMHHUS IIOJAXOJl 3a PELIABAaHETO Ha IpoOJIEeMUTE ce
ochiecTBsIBaT GyHKIUUA. OT MHOTOTO BB3MOXKHHU C€ OTKpOSIBAT peanu3anusara Ha: 1. J[pirocpoynu
ctpareruw, 2. Konmenimu 3a cioacopctio, 3.IIporpamu, 4. MeHHKBPCKO YIIPaBJICHHUE.

Bersmmoer OC u YC ca B ponsiTa Ha HOCHTENW Ha Te3W (DYHKIWHU, HO WH()OPMAIMOHHO-
KOMYHUKAIIMOHHUTE B3aUMOJICUCTBUS Ca YCIOXHEHH, ThH KaTO ca HACOYEHH KbM JPYTHTE TpU
noacucremu — ,,IIlpaBHo-HOpMaTuBHA®, ,,MaTtepuanHo ocurypsBaHe* u ,,YupaiaeHnue®. Ilpu ToBa
I[eJITa € /1a Ce aKTUBU3UPAT U peOpraHu3upar Te3u TeXHU GYHKIUH, KOUTO UMAT HETaTUBEH XapaKTep
(ycTaHOBEHO OT MPOYYBAHETO), T.€. JIa C€ MPEAU3BHUKA MPOIIEC HAa onTUMHU3aIus. Hali-HHTEH3UBHO €
BB3JICHCTBUETO CHOPSIMO (YHKIIMUTE HaA TMOACHCTEMa ,,YTpaBieHHE, KbJIETO BCBHIIHOCT ce
OCBIIECTBSIBA KaJPOBOTO OCUTYpSIBAHE Ha JIEHHOCTTa Ha (enepamuure upe3 TpeHbOPCKHS CHBET,
Crpauiickata xonerus, CHOpTHO-TEXHUYECKATa KOMUCHS.

[Toxcucremara ,MaTtepuanHO OCHTypsiBaHE ChHIIO € OOCEKT Ha AaKTUBU3HPAHO
B3aUMOJICCTBUE OT CTpaHa Ha TMojcucreMara ,,PpkoBoACTBO. B Hesa (QyHKUIMOHUpAT OTIENI
,MarepuanHo ocurypsiBaHe® u ,,MarepragHO-TEXHUUECKa KOMUCHUS .

IToncucremara ,,IIpaBHO-HOpMaTUBHA MMa OCOOEH XapakTep, ThH KaTo 3aKOHOBUTE U
MI0/I3aKOHOBUTE TIOCTAHOBKH Ca C BBHILEH MPOU3X0J] — TEXEH U3TOYHHK ca abpkasara © MMC. BrB
denepanuute QyHKIMUTE HAa MOJCHCTEMATa Ce CBEXJAT 10 MpPUJIaraHeTo Ha pas3nopenduTe MpH
pa3IUyHU CUTyalluu OT WHcTaHuusara ,,l0puct®, ,, ApOuTpakHa KOMHCHS™“ W TIO M3KIIOUEHUE
»IIpaBeH otaen’. C mogo0HO mpeHa3HaYeHHE € B3aUMO/ICHCTBUETO HAa T€3U MHCTAHIMU C APYTUTE
nojcucteMu. BebpmHocT mpobiieMuTe Ha QenepalMuTe ce OTHACAT 0 HEAOCTaThbLM B IMPaBHO-
HOpMaTHBHaTa ypei0a 1 eBeHTyallHa ONITHUMHU3AlMsl Ha KpUTEPUUTE 32 OLIEHKA Ha JIEHHOCTTa UM.

Mexny noacucremute ,,YmpasieHue“ u ,,MarepuanHo ocurypsiBaHe ce OCBhIIECTBABA
(YHKIMOHATHO B3aUMOJCHCTBHE, JIOKOJKOTO KOHCTaTHMpaHUTE HETaTHBM MPOU3X0XKIAT OT
BBbTpEIIIHATa Cpe/ia, CIeJOBATEIHO ca PElIMMHU B cUcTeMara Ha (eaepanuure.

3.5.8. Cucmemamuzauyus mna HoGoOnOYyYeHama uHgoOpmayus 6 pe3yimam Ha
Mooeaupanemo — u3zeoou
1. HamoxutenHu ca mpepasriekJaHETO W HOPMATUBHUTE IPOMEHH HA JTHKHOCTHUTE
HanMeHoBaHus U opraaute B BC® 1o oTHOIIEHNE HA ONTUMHU3UPAHETO HA PYHKITUUTE UM.
2. HeoOxomuMo € pBHKOBOJHUTE OpraHd Ha (QeaepanuuTe Ja ce MPSOPUCHTHPAT KbM
MEHUDKBPCKO YIpaBJIEHUE, KAaTO €JHOBPEMEHHO 3BEHO, KOETO Jla OpraHu3upa u
XapMOHM3UpPa B3aUMOJIEUCTBUTA MEXY TIOJICUCTEMHUTE.

28



3.

HanoxwutenHo e a ce u3ies3e oT AeKIapaTUBHOTO 0003HaUYeHNE Ha (YHKITUHUTE U CE IPEMUHE
KbM PEATHOTO UM CIIyYBaHE BbB BPEMETO U IPOCTPAHCTBOTO HA OCHOBATA HA JIBITOCPOYHA
CTpaTerus.

3a 1a ce MOCTUTHAT NMPOTHOCTUYHUTE MPOMEHH, MPEABUICHH B ONTUMH3UPAHUS MOJEI 3a
ynpasnenue Ha bC®, e HeoOxoIMMO /1a ce BB3IPHEME KYypC KbM CHCTEMHAa MEHUIKbPCKa
KBaJIM(UKALMSI Ha KaIpOBUS PECYPC.

I''IABA YETBBPTA

MN3BOJU, NIPEIIOPBKU U ITPUHOCHU

4.1. U3BOJIN

7
o

1.

R/
*»*

3.

7
L <4

4.

7
L <4

5.

K0
L4

6.

IIpo6aemu
OcHoBHMTE TPOOJIEMHU, KOUTO ca MPUCHUIM Ha (enepauuure, MPOU3THYAT OT HEraTUBHU
OOCTOSITENICTBA M TEHJICHIIMH, KOUTO Ca W3BECTHH, HO HE Ca PEUIaBaHU JIBJITOCPOYHO, KAaTO
HEe ce 00pbIla BHUMAaHHE HAa CUCTEMHUS M €(PHKACeH KOHTPOJI, KAYeCTBOTO Ha KaJpPOBHUS
pecypc ¥ pyHKIUATA HA TIOMOIIHUTE OPTaHH.
BbB denepanuure ce och3HaBa HEOOXOIUMOCTTa OT pa3paboTKara Ha IBJITOCPOYHA
CTpaTerus 3a pa3BUTHE, MPUBJIMYAHETO HA CIHOHCOPU M KAHJWUJATCTBAHE C MPOEKTH 3a
JOMBIHUTENTHO (PMHAHCUpPAHe, HO TOBA HE Ce MPaBU B HE0OX0uMaTa CTEIeH.

HNudopmanus
WNHupopmalinoHHOTO ocurypsiBaHe BbB (peliepalluuTe ce HyXJae OoT MOJ0OpPEHHE OTHOCHO
KauyecTBOTO U MHTEH3UBHOCTTA, KAKTO U OT ChbBPEMEHHHU CPEJICTBA 32 MACOBA KOMYHHUKAIUS
3a€JIHO C Be4Ye YTBBPJICHUTE TAKUBA.

Kanpu
Kanpure ca ¢ Heromnsm npodecuoHaneH onuT, aHraXXUpaHHU ca ¢ pealn3alusaTa Ha ClIopTHATa
JIeMHOCT, HO HEe M C MeHWIXMbHTA. KBanudukanuara U ydacTHETO B MEXIyHapOIHU
CTPYKTYpHU Ca CUMBOJINYHH, & Bb3PACTOBUAT JUANA30H € C TEHACHLUS KbM 3acTapsiBaHE U
TEKy4ecTBO. 3a€TOCTTa Ha KaJpuTe € ¢ ImpeoliajaBalia HelllaTHA aHTaKUPAHOCT, 0COOEHO
Ha KIyOHO HUBO. JIuncBa cTuMyI1 3a KapuepHO U3pACTBaHE U Pa3BUTHE.

DuHAHCH
@denepauuuTe pa3uuTaT Ha HOPMATHUBHO DPETIAMEHTHPaHO (UHAHCHpaHE, KOETO HE UM
MI03BOJISIBA JIa MMAT ChIIECTBEH IIPUHOC 3a CTpaHaTa OT y4acThe B MEXIyHApOJAHU CIIOPTHU
cpouTHs. Hsima peannu nelicTBus 3a ocUrypsiBaHe Ha (PMHAHCH OT MEXyHapOAHU POEKTH
U ChTPYAHMYECTBO C OOIIMHHUTE U MeIuuTe. ToBa OOCTOATENICTBO MPENONpPEAEist HUCKUS
COLIMAJIeH CcTaTyC Ha (efiepaliuTe U I'M MOCTaBsl U3BBH 0OILIECTBEHOTO MOJIE3PEHHUE.

JIoOKyMeHT0000pOT
Mexny opraHuTe, JIBKHOCTHUTE HAUMEHOBAaHMS U JOKYMEHTOOOOpoTa ca
pernamMeHTHpaHu MHGOPMAIMOHHO-KOMYHUKAIIUOHHU B3aWMOJECWUCTBUS, HO T€ HE ca
paloHaIHU, Thi KaTO HE 00XBallaT IsU1aTa BEpTUKajla Ha yrnpaBjieHHe. [ oeMusT 151 oT
JOKYMEHTaJlHaTa KOMYHHKallMsi € OT OIEepaTHMBHO €CTeCTBO. Mexay pPbKOBOJHO H
U3IBIHUTENICKO HUBO €a MPUCHIIU JEPUIUTH.
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K0
L4

PbKoOBOACTBO

7. YC na BCO He o0pblna AOCTaThYHO BHMMAaHUE Ha MAacCOBH3AIMATa HA CIIOPTOBETE, HA

7
*»*

CBCTOAHUETO HA yqe6HO-TpeHHpOB’quaTa pa60Ta, KaKTO U Ha Hay‘-IHOTO U MCOUITMHCKOTO
ocurypsiBane. OC He 00CHKIa KOHIICIIUH, CTPATETHH, IPOrPaMH, ITPOCKTH, CBbpP3aHU C
Pa3BUTHETO HA CIIOPTOBETE.

ConcTe3anus

8. He e Bp3MOkHO 1a ce onpeaens yyactuero Ha penepanuure B JICK kato gocrarbyHo wim

HEIOCTaThUHO MOpagu ¢akTa, ye KaJeHAapbhT € ¢ (UKCcUpaH Opoil M BUA ChCTE3aHHS.
Heyuactuero B Hsxou cberezanusi or MCK ce npmku Ha OOSKTHBHM NPUYHMHU. B Hsxon
denepanuu ce HabONMIOAaBa TOJSAM OpOW KapTOTEKMpPAaHW B CPABHHUTEITHO MaIbK OpOii
KJIyOOBe.

Knacupanero na cnopructute B MCK e mokasaren, KOWTO ChLIO HE C€ IOJJaBa Ha
CPaBHUTEJICH aHAJIM3 Mopaau creuudukata Ha ynpaxHsBanute crnoprose. B BOCII u
BOXT chere3arenure U3MOA3BAT yPeaAU, YUUTO TEXHOJIOTHYECKU MapaMeTpu ca pa3iInyHu,
a TOBa BJMs€ Ha MOCTHXKeHUATa. ChIO Taka ChCTE3aHUATA CE€ MPOBEXKAAT HA OTKPUTO U
3akpuTo. CBhILIEBPEMEHHO € Heo0XoJuMma CUCTeMHa paboTa BBB (eaepauuuTe o
otHomeHue Ha BCM u MC.

4.2. TIPENOPBKH

Ha BunMaHueTo Ha pbkoBoacTBaTa HAa BC®

OOpbliane Ha CHENMATHO BHHMMAHUE OTHOCHO CIIOHCOPCKUTE OTHOIIEHUS U
KaHIMJIATCTBAHETO 3a CyOCHAMM OT MEXIYHapOJIHHU IporpaMu 3a MNoJo0psBaHe Ha
(¢uHAHCOBOTO ChCTOsIHME. B Ta3u Bpb3ka € HE0OX0AMMO pa3paboTBaHE Ha JABJITOCPOYHA
CTpaTerust 3a MApKETUHIOBU U COLIMOJIOTMYECKU TPOYUBaHUS.

HeoOxonuma e pemmrenHa opueHTanuss KbM MEHUIKBPCKO YIIPABJIECHHUE U ONTUMU3HUpAHE
e(eKTUBHOCTTa OT padoTaTra Ha PbKOBOJHUTE OpraHH Ha (erepaluTe Mo OTHOIIEHHE Ha
MIPUOPUTETH U YIIPABICHCKHU (PYHKIIMU 332 TIOCTUTAHETO UM.

Jla ce paboTH CHCTEMHO 3a Cbh3/laBaHEe Ha OJarompUSATHU YCIOBHUS OT MHCTUTYIIMOHAIHO
€CTEeCTBO 3a IMPaBHO-HOPMATHUBHM M 3aKOHOBM NPOMEHH B CTaTyTa Ha ¢enepanuuTe U
kputepuanHaTta cuicreMa Ha MMC nipu o1ieHsiBaHE Ha IPUHOCA UM KbM HallMOHAJIHUSA CIIOPT.
Jla ce muaHMpa JBJITOCPOYHO CH3JaBAaHETO HA HAllMOHAJIHA CHOpPTHA 0a3a M HEHHOTO
MI0JI3BaHe, KOETO OU ce OTPa3nIIo MOJIOXKUTEIIHO 32 Pa3BUTHETO Ha CIIOPTOBETE.

BbB Bpb3Ka ¢ YCHBBPIIEHCTBAHETO HA IIATHUS ChCTaB Ha (eiepalluuTe Aa ce peaau3upar
MIPOMEHU Ype3 aHalu3MpaHe Ha JIBKHOCTHUTE HAaUMEHOBaHMS U o0cera Ha
npodecruoHalHUTE UM XapaKTEePUCTHUKH, KaTo C€ NPEABUIAT CTHUMYJIH 3a KapuepHO U
npodecroHalHO pa3BUTHE.

Jla ce pa3paboTH, €KCIEPUMEHTUPA M BbBEAE ONTHMAaJIHA CHCTEMa 3a MH(POPMALMOHHO-
KOMYHHMKAI[MOHHA TEXHOJIOTHS IPHU B3aUMOJEHCTBUETO MEKIY YIPABICHCKUTE HUBA IO
OTHOIIIEHHE Ha JOKYMEHTOO0O0POTa U KaJpOBOTO OCUTYpSIBAHE.

Mma HeoOX0MMOCT B opraHu3anoHHuTe ctpyktypu Ha BC® na ce ch3nane 3BeHO, KOETO
Jla aIMUHUCTpHUpA HAYYHOTO M MEAMIMHCKOTO OCUTYpsIBaHe, C OrJie/l Ha MOBUIIaBaHE Ha
pe3yaTaTuTe.
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4.3. MIPUHOCH

O‘lepTaHI/I ca METOAOJOTMYHUTE aCIICKTHU, CBIIHOCTTA, CHCI_II/I(i)I/IKaTa 1 00XBaThT HA Hay4YHO

IIPOYyYBAaHE OTHOCHO HEPa3pabOTEHO J0Cera HalpaBlIEHUE, KAaKBOTO € MEHUKMBHTHT B bCD ,.c

BB3MOKHOCTH 32 pa3BUTHE.

1.

3a mepBH MBT € pa3paboTeHa kimacupukKanms Ha JOoKyMeHToobopora B bC® mo Buz,
YHpaBJICHCKU HUBA, JJIBb)KHOCTHH HAUMMCHOBAHHA B Ka4Y€CTBOTO MY Ha I/IH(l)OpMaI_[I/IOHHO-
KOMYHHKAIIMOHHA TCXHOJIOTHA.

Cp3mazeHa e mporecorpama 3a HU3CleiBaHE JAEHHOCTTa Ha PBHKOBOJHHUTE OPraHU BBbB
deneparuute (OC u YC) Ha ocHOBaTa Ha TEXHUTE PUOPUTETH, CBBP3aHU C IPOOJIEMHUTE U
yIpaBJICHCKAaTa TEXHOJIOTHS 32 PELIaBaHETO UM.

VYcranoBeHn ca crnenudukata W ChCTOSHHETO Ha KaJpOBUS pecypc, OCHOBHATa
npoOieMaTnka, HHGOPMAMOHHOTO M (PMHAHCOBOTO CBHCTOSIHWE Ha HHUBO (eepanuu H
KIIyOOBE, KaTO ca HallpaBeHH ChOTBETHUTE U3BOAM M MIPEHOPHKU.

Ha Ga3aTta Ha SWOt aHanm3a ca o4epTaHu BHHITHUTE W BHTPEIIHUTE CUITHU U CITa0H CTPaHH,
CBIIBTCTBAIIIN HeﬁHOCTTa Ha (beIIepaHI/II/ITC C orJjica ONTUMHU3UPAHCTO M. B Tazn BpPb3Ka Ca
pasrpaHruiuCH peajTHUTC BB3MOXKXHOCTH U TC3HM, KOMTO Ca 3aBUCUMHU OT 3aKOHOBHU U
HOPMAaTUBHU ITPOMCHHU.

Pa3paboren e momen Ha BC® karo QyHKIMOHMpamia cuUcTeMa C BB3MOXKHOCTH 32
ONITHMU3AIMS HA MEHUPKMBHTA BbB BhTpEIIHATA M BHHIIIHATA 1 CpeJia.
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The dissertation was discussed and scheduled for a public defense by an extended scientific
collegium of the Department of Management and History of Sports at the Faculty of Sport of the NSA
"Vasil Levski" - Sofia, held on 30 May 2024.

The volume of the work is 198 standard pages, including the literature used, which includes
118 sources. It is illustrated with 66 figures and 6 tables.

The public defense will be held on 12 September 2024 at 14 o’clock in A4 hall at NSA “Vassil
Levski”. The materials for the dissertation defense are available in room 320 at NSA "Vasil Levski".

Note: The numbering of the sections, figures and tables in the abstract correspond to those in
the dissertation.
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INTRODUCTION

The dissertation on Methodological and Theoretically Applied Aspects of Management in
Bulgarian Federations for “sports with development opportunities” is devoted to research on the
actual condition of management model and management in the functioning of these federations. The
aim is to identify the existing negatives in the work of governing and executive bodies, and to
develop an optimized model for management from a methodological and applied standpoint.

The reason for the choice of topic is Ministry of Youth and Sports’ (MYS) “Program for the
Development of Sports in Excellence”, and in particular, the sports, which are placed in Group V
“Sports with Development Opportunities”.

The subject of the current study, namely Filed Hockey (BFFH), Archery (BFA) and Sumo
(BFS) are small and poor ones with Olympic (BFFH) (BFA) and non-Olympic (BFS) status, national,
mono-sports and licensed ones.

At the same time, systematic research is needed on these federations regarding the state of
management in them in order to outline the negative sides and the guidelines for its optimization.

CHAPTER ONE

LITERATURE REVIEW AND FORMULATION OF THE PROBLEM

1.1. Methodological and theoretical considerations towards the development of the
problems

The methodology as a scientific instrument is applied to a wide range of problems. It is
considered as "a system of principles and ways for a theoretical and practical activity, as well as a
science, a study of said system™ (Bizhkov, G., V. Krajewski, 2007). A more popular definition of that
is "methodology is the study about the methods of scientific knowledge and transformation of the
world" (Phil. Speech,1970)

The general formulation of methodology and the methodological approach to the study of
cases in a social system, such as that of sport, implies some refinements specific to the system. In this
context, the methodological aspects of management are defined by the formed "a concrete applied
theory of managerial activity in sport” (Kalaykov, J., 1996, 2006).

The methodological approach indicates the study of information and communication
management in institutions. This means an analysis of the presence or absence of documents in the
work of governing bodies including federations - the general meetings and the board of directors. It
is about the consideration and discussion of such issues as sports competition and training activities,
material and scientific medical support, the discussion of legally normative documents, the sports
calendar, personnel issues, etc.
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1.2. Physical Education and Sport System (PESS) — condition, development, problems

The sports system as a structure and as functioning is regulated by the Sports Act (1919).
Thus, the system represents a macrostructure connected to its constituent microstructures, part of
which are BSF. In other words, the whole (system) depends on the functioning of private structures
(subsystems) and vice versa (Tonchev, L., S. Velev 1971)

The sport system is defined as "a set of interacting elements, the main of which are principles,
functions and methods of management, organizational structure, management process"”
(Pereverzin 1. I. et al., 1987). The management principles are pointed out but become evident
selectively.

The principle of "optimal management and efficiency expressed through specific results"” is
missing as an elaboration. It is mentioned theoretically in some documents but not technologically.

The organizational structure of the system is linear, with an inherent hierarchy from top to
bottom. An organizational approach such as this one is convenient for operational decisions, but there
are no specialized units and no opportunities for decisions on specific strategic lines of action (Killen,
K., 1981). Information and Communication Management (Kalaykov, J., 2007) is not practiced in the
sports system.

The structural and functional elements of the system in some of the studies are presented
statically and declaratively (Chausheva, R., 2013)

Another approach examines the organizations and institutions from the public, public and
private sectors relevant to the administration and development of sport in Bulgaria (Sandanski, 1.,
2015). The nature and content of information and communication processes addressed to specific
management levels and relevant job titles are missing. In other words, the representation of
managerial dynamics, i.e. the technology of information management, is absent.

1.3. Bulgarian Sports Federations (BSF), including "sports with development
opportunities”, as structural and functional units within the system of sport — characteristics.

1.3.1. BSF — governance structure and management

In several publications, sport organizations are considered in terms of their development,
functioning and changes in Bulgaria (Naydenov, B., P. Bankov, 2010; Chausheva, R., 2013).

The socio-political situation in Bulgaria and its influence on the development and functioning
of sports organizations, including the BSF, is typical for the treatment (Bankov, P., 2005; Stoilov, R.,
2006). When considering their governance, the role of country and the specialized governing
institutions (MYS) is pointed out. In these publications, governance is characterized at macro level
by commonly accepted concepts and reasoning. The managerial component in the technological and
functional aspect is missing.

In 2013, an online survey was undertaken in the EU on European sport organizations in the
framework of a project - S2A SPORT funded by the European Commission. The types of job roles
in organizations relating to sports administration were examined. It becomes clear that a wide range
of areas are included in the concept of management, but not those treating personal and institutional
management in its technological aspect.

Some authors develop practical approaches and methods for strategic planning in the activities
of sports organizations, i.e. they address issues related to a part of management (Roche, F., 1996).
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Regarding the functional side of sports management organizations, respectively BSF, the
external and internal environment (Sandanski, 1., 2015), decision making guidelines (in the
formulation of objectives, organization, coordination, control) are described. The internal
environment components are listed, including “technology”, which appears as a notion but not in
reality.

In other publications sports organizations are examined through detailed social and political
analyses (Girginov, V., P. Bankov., Iv. Sandanski, 2006), but not from the perspective of strategic
and operative management.

Long-term research has been conducted in the field of theory and practice in sports
management (Kalaykov, J., 1980; 1988; 1997), but there are no specific ones in the technological
aspect in BSF.

The author Bill Gled (2002) published a reference book on the management of the national
track-and-field sports federations, which are IAAF members. The role of governance functions in the
work of the federations that are listed are discussed. The essence of managerial and administrative
technology is missing.

Naydenov, B. (2012) researches the main factors in the management of public sports
organizations in Bulgaria. The study is theoretical and scientifically applied to a macro level. The
macro and micro levels are missing in the management dimensions.

1.3.2. Legal and regulatory basis for the activity of BSF

The legal and regulatory structure of the BSF derives from the formulations of the Sports Act.
Regardless of that, some conclusions can be drawn from the legal regime of foreign federations
(Povil, A., 1999). The texts treat the specific features but lack interpretations in various cases of sports
practice of federations and others are a subject to international law. Although legal issues are partially
addressed in the laws of individual federations, a systematic, updated presentation is lacking.

Stoilov, R., (2006) examines the governance of Bulgarian Sports Federations through
Bulgarian and European legislation, as well as in relation to international charters and conventions in
the field of sport. This approach is beyond the topic of functional management in federations as an
operational practice.

In other sources (Dimitrov, V., 2016), the federations’ activity is presented through the
provisions of NPLEA and PESA. The approach is traditional within the conventional framework.

1.3.3. BSF on "sports with a development opportunities”

The designation of this group of federations stems from the "Sports Development Programme
for Excellence” (2017, 2018 and 2019). It regulates the conditions for funding sports, which are
separated into groups according to certain criteria that have been changed, so there are differences
regarding the sports included. Federations with "development opportunities” are categorized in Group
V, the last group of the existing classification.

In 2022 to the funding programme have been introduced. The federations have been separated
into separate named federations, but this does not change their status, condition, opportunities related
to their contribution to national sport.

Funding is determined by criteria that are different and hence funding is different. These
criteria inevitably position the federations and hence differentiate them without grouping them.
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Consequently, there will always be federations where management must be optimized in order to
stimulate the desired progress in their performance at the international level.

Currently, and after the 2022 changes, federations with limited, minimal contributions to the
level of world sport are the same, and their development opportunities remain as an immutable
prospect.

Sports federations with similar status are classified (Povil, A., 1999) according to six
attributes. Those that are the subject of our study (BFHT, BFSL, BFS) are: small and poor, but with
Olympic status, national, mono-sport and with recognized legal status. These federations are therefore
legitimate and promising. However, it is necessary to work systematically for better management
with real dimensions and achievable results for contribution to national sport.

1.4. Scientific problem and hypothesis

SCIENTIFIC PROBLEM

From the analysis of the organizational and managerial aspects of the functioning of the BSF,
the following conclusions can be drawn:

1. Research on the activities of the BSF is in the context of sports organizations and mainly in
their relationship with the state, beyond the importance and role of management in solving
problems.

2. There is a lack of research in the BSF, including those with development opportunities on the
bodies, management General Meeting (GM) and Management Council (MC), human
resources, documentation, problems and their solution, information and material situation, in
their functioning.

In line with the aforementioned, the following research problem was formulated:

The current state of management in BFS with development opportunities does not correspond
to the contemporary requirements and the trends for optimality, concerning the interaction between
management levels, personnel, information, financing, issues, information provision, leadership.

HYPOTHESIS

In accordance with the formulated research problem, we assumed that if the communication
technology between bodies, personnel, documents in federations, and also the efficiency in the work
of the governing bodies (GM and MC) is studied, the identification of management in its actual state
(fixing the negatives) could be expected.

We also assumed that the introduction of organizational-managerial optimization measures
would improve the social status of Bulgarian federations with opportunities for their development,
and hence their classification in an optimal position.

In our opinion, the development of an optimized model of the BSF activities would provide a
strategic perspective in their development. We expect that this would be a contribution to the theory
and practice of BSF, as to our knowledge no such research has been done before.

We are aware that the current state of BSF has been shaped and established over the years,
with the negatives multiplied. The desired changes are possible, but in all likelihood, this will not be
an easy process.
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CHAPTER TWO

METHODODLOGY OF THE RESEARCH

2.1. Characteristics of the study (field, subject, object, aim and objectives)

Field: Sports management.

Subject: The subject of the current research is the leaders and the workers in BSF — 34; sports
clubs — 48 (in total — 82).

Object: Functioning management at BSF.

Aim: Management Optimization at BSF in accordance with contemporary tendencies and
requirements.

Objectives:

Analysis of literary sources.

Investigation of the type of documents and classification development, as well as their
circulation on the management levels.

Conducting a survey on the state of human resources, financial, information provision and the
main issues in the BSF and SC.

Development of management process programs on the issues considered and discussed by the
BSF and GM and MC.

Determination of the scope and status of sport and competition activities in the BSF.
Creation of an optimized management model for BSF.

2.1.1 Indicators for research work (IRW)

Governing bodies: MC, GM — meetings, agendas by year, issues, solutions.

Document workflow by management level, communication process.

Staff: job titles, period of employment, education, qualifications, etc.

Funding: budget and budgeting, funding issues, sponsorship, etc.

Sports facilities: type, condition, problems

Competitions: sports calendar, championships, number of indexed competitors, number of
participants in state championships.

2.2. Research methods
2.2.1. Theoretical methods

Study and analysis of literature sources
A total of 118 sources were studied and analyzed through this method, 90 of which are in

Bulgarian and 28 are in foreign languages.

Analysis of documentary sources (content analysis)
Documents were studied retrospectively and presently, concerning their type and their

exchange procedure, as well as those ones relating to the preliminary organization and conduct of
ongoing events.
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Information sources of international sports organizations concerning the issue, minutes of
meetings of the Board of Governors and General Assembly within three years (2017, 2018, 2019), as
well as their uploading to specialized websites and Internet platforms were also studied.

We have also focused on methodological and technological materials of a programmatic and
strategic nature, however scarce they may be, in order to track trends in the development of practice
and technology of information and communication issues in the BSF. Last but not least, we
systematized the legal and regulatory and current documents regulating the relations by levels of
government, developing their classification (26 items).

2.2.2. Consultation methods
Questionnaire Survey

Two questionnaires were developed, each consisting of 24 questions with 168 indicators. Thirty-
four leaders and activists from the federations and 48 from the clubs were surveyed. The survey was
conducted during the regular meetings of the general assemblies of the federations (paper version)
and electronically, through questionnaires prepared in Google forms, which were sent electronically.

2.2.3. Data processing methods
Mathematical and statistical and sociological methods

Mathematical and statistical methods are the main ones for processing and analyzing
various aspects, criteria and factors of the objects under study (Brogley, J., L. Petkova, 1988 ).

The following methods were used for the analysis of the study:

Relative percentage of responses received in relation to the survey.

To process the data obtained through the survey, in relation to the aims and objectives of the
study, the software package "SPSS for Windows" (Gigova, V., 1999) was used, which specializes in
the systematization, processing and analysis of statistical information for research in the field of
sociological and marketing research, including all areas of physical education and sport.

Sociological methods are used to investigate attitudes towards problems and the degree of
satisfaction with the actual situation. The "Satisfaction Index™ was used. In order to find out the
general satisfaction of the personnel with the management in the federations and clubs.

2.2.4. Modelling
The developed model, apart from being a fact-analytical model presented in a graphical
manner, is also non-linear in nature.

2.2.5. General methodological methods
To apply the basic theoretical and practical principles of scientific research - systematic
analysis and synthesis, induction - deduction, objectivity, concretization, etc.

2.2.6. SWOT analysis

To study the influence of factors from the external and internal environment of the system.
To outline the strengths (positives) and weaknesses (negatives) of their impact with the resulting
opportunities for realization and benefit (Atanasova, N., 2012; Kotler, P., R. Berger, N. Bickhoff,
2010).
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2.3. Organization of the research work in stages and timeframes
The research was carried out in three separate stages:

¢+ First stage: (01.03.2019 — 31.12.2020)

Incl.: Orientation in the problems and a choice about the specific object and research subject;
formulation of the scientific problem, the hypothesis, aim and the objectives of the research; the
structure of the thesis; literature review and analysis of the documentation sources; a plan for the
experimental part and preparation for the documentation instruments necessary for conducting the
research; publication of the first article in the NSA “Vassil Levski” Annual (2/2020).

¢ Second stage: (01.01.2021 — 31.10.2022)

Incl.: Development of the first chapter "Literature review and problem statement™ ; the second
chapter "Research methodology™; the third chapter "Research results and analysis"; development of
an optimized model for the functioning of BSF; formulation of the main conclusions and
recommendations; preparation and submission for publication of the second article in the Journal of
the National Academy of Sciences of the Republic of Azerbaijan. "Sport and Science™ (issue 3,
4/2022).

% Third stage: (01.11.2022 — 16.03.2023)
Incl.: Technical layout of the dissertation and its presentation for discussion in the Department
of Sports Management and History.

2.4. Organization and methodology of the research work in relation to the

implementation of the research tasks

% Methodology for the study of information communication in BSF including document flow
by type, by management level and staff participation.

% Methodology for establishing management priorities in the activities of the governing bodies
in the BSF — the GM and the MC.

¢+ Methodology for drawing up and structuring survey cards in the BSF and SC, on the quality
of staffing, funding, facilities and information provision.

CHAPTER THREE

RESEARCH RESULTS AND ANALYSIS

3.1. Study the type of documents, develop their classification and circulation by
management level with the involvement of the staff (task 2)

The 26 types of documents exchanged between management levels were studied and
subsequently reduced to 17 to avoid duplication. One part of the documents is standard and important
because of the issues they contain (planning, orders, control), while the other type of documents is
intended for correspondence and clerical purposes (Figure 6).

During the study, the need arose to classify the documentation according to certain attributes
and to name the document classes. The classification was developed according to 4 attributes -
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purpose, level of management, staff involvement by level, and duration. The names of the classes are
respectively: purpose, organization, responsibilities, durability of use.

TYPES OF DOCUMENTS

for
correspondence

administrating for planning for control for registry

schedules, certificates
letters, orders, plans, reports, oti
strategies inquiries applications,
_requests, contracts sports 5 q declarations,
invitations, lend protocols, card
applications calendar, index
. 7’
projects

questionnaires

Figure 6. Classification of documents by type in the "Destination” class

In addition to purpose, documents are also classified according to the management levels
where they are organized regarding their use (Figure 7).

+ letters, schedules, projects, contracts, inquiries, reports

4

* letters, schedules, projects, contracts, inquiries, reportsinvitations, certificates, files,
plans and strategies, sports calendar, applications, protocols, declarations,
categorization of sports clubs

* letters, programmes, projects, contracts, inquiries, reports, orders, invitations, card
index, questionnaires, declarations, protocols, requests, plans and strategies

Figure 7. Classification of documents by management level in the "Organization” class

The use of documents in terms of their turnover by management level is linked to a specific
responsibility of the staff in the units (Figure 8).

42



A

WORK COMMITMENT BY
LEVELS

Ve

MINISTRY OF YOUTH AND SPORTS

Minister, deputy ministers, director, chief expert, junior
experts, etc..

BULGARIAN SPORTS FEDERATION
President, Vice-President, Executive Director, Secretary
General, National Coach, Manager, Technical Secretary,
Coordinator, Accountant, Treasurer, Lawyer, PR, etc.

President, coach, insructor, secretary, athletes,

SPORTS CLUB
accountant, lawyer, etc..

Figure 8. Classification of staff involvement in document management by management
level in the "Responsibility™ class

In management document circulation, it is related to the time factor, i.e. to a certain timeliness
in the execution of their content (Figure 9).

SHORT-TERM

— letters, applications, references, invitations,
certificates, statements, declarations

MEDIUM-TERM

— contracts, reports, orders, plans, sports
calendar, protocols, questionnaires, card indexes

LONG-TERM

— strategies, projects, programmes

Figure 9. Document classification according to their time of use
An essential part of the study was the delineation of the technological management system in

the BSF, communication and coordination between authorities, personnel, documentation and control
by management level in the BSF (Table 1).

43



Table 1. Structure of the document system according to the processes related to the operational
information and communication technology of management in the BSF (in terms of units, documents

and personnel)

Management Level

Document circulation at

Job titles by management

management level level
Ministry of Youth Unit Documents Personnel
and Sports (MYS)
Specialized Letters Executive Director
Administration Programs Experts
Projects Junior Experts
»Sports for Schedules Senior Experts
Excellence* Inquiries
Directorate Reports
Bulgarian Sports Unit Documents Personnel
Federations
(BSF) General Meeting Letters Chairman
MC Programs Vice-President
Executive Bureau Projects Executive Director
Coaches Council Contracts Secretary General
Referee Board References National Selector
Board of Control Reports Head Coach
Orders Senior Coach
Invitations Manager
Certificates Tech. secretary
Card index Coordinator
Plans and strategies Accountant
Sports Calendar Secretary
Requests Lawyer
Applications PR - Public Relations
Protocols
Declarations
SC categorization
Sports Clubs (SC) Unit Documentation Personnel
General Meeting Letters Chairman
MC Programs Secretary
Projects Coach
Contracts Instructor
References Competitors
Reports Accountant
Orders Lawyer
Invitations
Card Index
Questionnaires
Declarations
Protocols
Requests

Plans and strategies
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From the analysis made the following partial conclusion can be drawn:
+ Information and communication interactions are regulated between authorities, job titles and
document flow, but they are not rational.

3.2. Survey on funding, issues, staffing and information provision in the BSF and SC
(Task 3)

++ State of staff resources

In terms of age (Figure 10), of those working in the federations, the majority are in the 41+60
range, while in the clubs 50% of the staff are in the 31-40 and 51-60 range. There is a problem in the
renewal of the staff.

Over 60 21-30 Yrs
yeag;g/ old 6%
0

51-60 Yrs
24%

31-40Yrs
38%

Ve

23%

Figure 10. Division by age

Concerning the educational background of the staff (Figure 12) in the federations those with
university and higher sports education prevail - 97% , which is a positive fact, the situation in the
clubs is similar (84%).

Secondary
education

3%

Higher
education
(sports)
44%

Higher
education
53%

Figure 12. Level of Education

Only 12% are employed on staff and on a civilian contract and the rest are voluntary (Figure
16). At club level the situation is roughly the same - 92% are not tenured.
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contract of
service
6% other
3%

tenure/contract
of employment
6%

public/
voluntarily
85%

Figure 16. Staff compensation in sports federations

The seniority of cadres in different federations varies (Figure 17). In some federations a stable
management (seniority over 10 years) emerges, others rely on continuity and little on renewal. In
50% of the clubs there is turnover.

66,7 %

38,5 %

0
23,1% 20% 22,2 %

1540 167% 167 %

25,0 %
11,1%

8,3 % . 7.7% 8,3 % I 77% l

up to 1 year 2-3Yrs 4-5Yrs. over 5 years over 10 years over 15 years over 20 years

7,7%

= BFFH BFA =BFS

Figure 17. Staff composition by seniority

Opinions are mixed on the need for certain types of staff. The need for managers is also
mentioned, but not as a priority. In clubs the situation is similar but difficult to achieve. Personnel
resources do not have much professional experience, they are involved in the implementation of
sports activities but not in managerial activities.

¢ Levels of material and financial provision
For the functioning of the federations, the main reliance is on financial revenues from the
MY'S - 100%, membership fees and card fees - 97.1%, and donations - 79.4%, sponsorship - 58.8%,
advertising - 8.8%. The situation is standard (Figure 21).
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Expenses from seminars, education, etc. S 14,7%

Sports service 8 59%
Sports events  SEEEG_—_—_—_—_—_—_—_—5- 38,2%

BST D 17,6%
Advertising S8 88%
Sponsorship G 58,8%
Donations o 79,4%
Municipality - 2,9%
Membership fee and card index S 97,1%
MYS T 100,0%
International and European Federation ¥ 0,0%
TV rights % 0,0%
Program financing (Erasmus+, etc) £ 0,0%

Figure 21. Sources of funding

In the clubs, the funding sources are identical to those of the federations, but with differences
in relative share. There is a chronic shortage of funds in these clubs, and this was the view of 79% of
respondents.

There is no reliance on income from TV and no subsidies from international federations and
institutions.

The impression is that only traditional funding is relied upon, which does not allow for the
contribution of prestigious participation in international competitions. Cooperation with
municipalities and media is underestimated. This fact predetermines the low social status of the
federations and puts them out of the public eye.

< Main problems and their solution to improve activities

The problems surrounding the activities of the federations are numerous and significant. They
vary over the time intervals in which their activities take place, but a group with a relatively constant
presence stands oult.

The results are as expected (Figure 27), but the perennial problems stand out once again: the lack
of financial resources - 94.1%, the lack of national sports facilities - 64.7%, and insufficient material
and technical support - 55.9%. In the clubs the situation regarding the problems is the same, the
differences are only in the relative share of opinions, but with the same ratios.
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Shortage of financial means IS 04,1%
Inexpedient management | 8,8%
Deficient information provision e 14,7%
Inexpedient finance distribution mE» 8,8%
Lack of effective and normative provision e 11,8%
Not enough MTS IS 55,9%
Lack of national sports base 64,7%

Disregard for decisions made by GM and MC @@ 5,9%
Lack of control e 11,8%
Insufficient help authorities ®» 11,8%
Lack of quality personnel provision IS 29,4%

Figure 27. Main problems in the management of the BSF

The results indicate that significant and chronic funding deficits, inadequate facilities and the
lack of national sports facilities underpin the limited or absent contribution of federations to national
sport.

In terms of the ways in which these problems could be addressed (Figure 28), attracting
sponsors had the highest relative share at 88.2%, preparing a long-term development strategy at
70.6%, applying for additional funding projects at 55.9% and preparing a management plan at 52.9%.
It is also considered that staff qualification as well as systematic control are necessary to deal with
the negatives.

Preparation for managerial plan for a correct management 52,9%

"I

Preparation for a long-term strategy for development ! 70,6%

5,9%

Preparation for additional normative documents

Sponsors seeking 88,2%

Applying for financial support programs 55,9%

Participating in educational trips, courses and seminars for

A 50,0%
a better quality of personnel

Controlling the activity of the sports clubs and the help ! 11.8%
authorities - '

Figure 28. Guidelines for resolving major issues in the BSF
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More than half of the clubs use municipal sports facilities - 59% and pay for them - 52%.
The view is that the main problems are known but have not been addressed in the long term,
or improvements have been partial.

< Effectiveness of information provision and communication

Half of the respondents believe that information provision in federations is rational and
effective but needs improvement.

The federations use websites but do not rely on their own TV channels or print media.

In clubs, social networks are mostly relied on, 79% (Figure 41).

54,3%

60,0%

50,0%

40,0%

24, 7%
30,0%
13,6%

20,0%
' 4,9%
2,5% =

0,0%

Website Facebook Instagram Local media Other

(TV, magazine,
newspaper, etc)

Figure 41. Communication channels used in SC

3.2.3. SWOT analysis of the survey results

Internal positives — they refer to significant improvements that are within the capacity of the
federations, but in perspective, as the issues are of long-term achievement provided the necessary
attitudes and solutions are provided.

External positives — the essential point is that these are important positives, and the federations could
benefit from them in perspective, but provided that favourable situations of an institutional nature are formed,
triggered by legal and regulatory and legal reasons.

Internal negatives — these relate to unbalanced staffing, the low social status of federations, the
existence of unresolved fundamental problems, the underdevelopment of sports, the lack of marketing and
social studies. Of course, this is achievable, but planned, with a managerial approach and the professional
attitude of the governing bodies of the federations.

External negatives — these are caused by external factors and circumstances that do not depend
directly on the federations, as their nature stems from the legal and regulatory status quo in external institutions.
The federations could gain benefits and introduce improvements in an indefinite perspective. Negative issues
directly affect budgeting, which is traditional, and the financial deficit, which is permanent. Changes in the
criteria system for subsidizing the MY'S could be relied upon.
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3.3. Development of management process programmes on the issues considered and discussed
by the MC and GM in retrospect for three years - 2017, 2018, 2019 (4th task).

3.3.4. Governance activities of the Management Council (MC) and General Meeting (GM) at
BFA, BFFH, BFS - overview and trends

< Governance activities of the MC in BFA, BFFH and BFS
It is noteworthy that while for individual federations, to varying degrees, certain issues have
not been discussed, the overall situation is different. Only scientific and medical insurance is
permanently absent from the attention of the MC in all three federations (Figure 62).

Activities ~_Results

Discussion of results from checkups ¥ 3,70%

Sport-pedagogical personnel (sanctions,...
Sports calendar

Discussion of normative documents oo o oA B 17,99%

Scientific and medical provision

Material and technical hedging 14,81%

Educational and training activities
Mass sport ¥ 0,53%
SE + MS

Sports with excellence @ 20,63%

0,00% 5,00% 10,00%  15,00%  20,00%  25,00%

Figure 62. Governance activities (BFA, BFFH and BFS)

Priorities are highlighted regarding the Sports with Excellence (SE) and sports pedagogical
staff - the share of discussions occupies 20.63% each, or a total of 41.26% of all discussions carried
out. Relatively rarely on the attention of the Board of the federations are training and training work
and discussion of inspection results - 3.70% each (7.40% in total). Issues of the MS and combined
SE + MS are considered symbolically.

Concerning the trends in the work of the MC of the three federations for the three years,
the following summary can be made:

Sports with Excellence is the focus of attention, as well as the role of sports pedagogical staff
as a major factor in achieving high sports results. At the same time, the quality of training and
coaching and the problems that accompany it are not the subject of the necessary attention. The
impression is given that the otherwise serious intentions of the federations for the development of the
SE and staffing do not correspond logically with the factors on which the achievement of these goals
depends - the quality of teaching and training work and the development of MC.

The problem-solving leadership activities implemented by the MC of the federations are
present in full, of course with varying degrees of manifestation (Figure 63).
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Activities Results

8,99%

Others (site, membership fee, card index, etc) &
Coordination & 2,62%

Stimulation & 7,12%

2 10,49%

Regulation (admission, expelling of SC, etc.)

Reports, inquires, applications, offers Y 23,60%

Developing of concepts, projects ) 11,24%

Disposition, decisions, instructions ¥ 35,96%

0,00% 10,00% 20,00% 30,00% 40,00%

Figure 63. Guiding problem-solving activities (BFA, BFFH, BFS)

This is a positive point in the guiding activities and shows that their importance is realised and
applied, but en bloc rather than specialised.

Mainly reliance is placed on organisational-ordering methods in management - i.e. a style
tending towards authoritarianism.

« Governance activities of the GM in the BFA, BFFH and BFS
Concerning the ten main issues related to sport competition (Figure 64), the attention of the
GMs in all three federations is addressed to sport pedagogical staff and the discussion of normative
documents. This tendency is also inherent in the work of the GM, which is evidence of the great
importance of these issues in the three federations. Issues such as the SE, the sports calendar and
training work also receive attention. Control activities are not in the sight of the GM.

Activities Results

Discussion of results from checkups

Sport-pedagogical personnel. i 21,05%

Sports calendar

Discussion of normative documents 9 21,05%
Scientific and medical provision ¥ 0,00%

Material and technical hedging

Educational and training activities

Mass sport

SE + MS ¥ 15,79%

Sports with excellence #9 10,53%

0,00% 5,00% 10,00% 15,00% 20,00% 25,00%

Figure 64. Sport competition activity (BFA, BFFH, BFS)
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The managerial activities that the GMs of the three federations apply to solve problems have
the priority towards the consideration of reports, statements, applications, offers - with a share of
34.18% (Figure 65).

Activities Results

Others (site, membership fee, card index, etc)
Coordination

Stimulation

Regulation (admission, expelling of SC, etc.)
A% 34,18%

Reports, inquires, applications, offers

Developing of concepts, projects

Disposition, decisions, instructions

0,00% 10,00% 20,00% 30,00% 40,00%

Figure 65. Guiding problem-solving activities (BFA, BFFH, BFS)

Orders, instructions, decisions occupied 15.19% of the GM's attention engagement.
Concerning measures to incentivize staff and coordination of work, engagement is more symbolic

than real.

3.4. Establishing the scope and status of sport competition activities in the BFA, BFFH,
BFS (Task 5)

For the study we undertook, we adopted five indicators - number of federations participating
in the State Sports Calendar (SSC) and International Sports Calendar (ISC), number of sports clubs,
athletes carded, prestigious ISC rankings.

The data on participation of federations in SSB and ISC competitions in 2017, 2018, 2019 is
reflected in Table 2. According to the specifics of the sports are differentiated outdoor and indoor
participation (BFA and BFFH) in tournaments, competitions of different rank.

It is evident that the participations are regular in terms of the opportunities provided by the
SSC. Attendance is relatively constant, while absence from competitions is observed concerning the
ISC. This is probably due to lack of funds, regulation changes or uncovered requirements to win

quotas.
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Table 2. Data on participation of federations in SSC and ISC competitions in 2017, 2018,

BF ,,FIELD HOCKEY “
YEAR 2017 2018 2019
State championships 6 indoors 6 indoors 6 indoors
held 6 outdoors 6 outdoors 6 outdoors
(total 12) (total 12) (total 12)
Tournaments held by 23 27 29
SSC
International
competitions
scheduled in the 8 13 1
calendar
Participation in
international 7 7 3
competitions
BF ,,ARCHERY*
YEAR 2017 2018 2019
State championships 2 indoors 2 indoors 2 indoors
held 2 outdoors 2 outdoors 2 outdoors
(total 4) (total 4) (total 4)
Tournaments held by
ssC 11 11 10
International
competitions
scheduled in the 15 15 1
calendar
Participation in
international 5 4 8
competitions
BF ,,SUMO*
YEAR 2017 2018 2019
State championships . . .
P 'P 3 indoors 3 indoors 3 indoors
held
Tournaments heldby |~ |
SSC
International
competitions
scheduled in the 3 3 3
calendar
Participation in
international 2 3 3
competitions
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Concerning the number of participants in state championships (Table 3), the massive
participation of sumo athletes is impressive, with a trend. For BFSL and BFHT, the number of
participants over the three years was almost equal.

Table 3. Data on the number of carded athletes participating in state championships

BF ,,FIELD HOCKEY*
Year 2017 2018 2019
Number of 2286 3002 2777
contestants
BF ,,ARCHERY*

Year 2017 2018 2019
Number of 361 352 378
contestants

BF ,,SUMO

Year 2017 2018 2019
Number of 571 728 704
contestants

It is not possible to assess whether the participation of federations in the types of SSC events
is sufficient or insufficient due to the nature and structure of the calendar - the number of events that
can be entered is fixed. It is obvious that the calendar does not offer a large number of competitions
by type and rank.

The data on the number of BSF member SC and the dynamics of membership (Table 4) show
none or minimal differences over the study period.

Table 4. Data on the number of sports clubs affiliated to the BSF

BF ,,FIELD HOCKEY*

Year 2017 2018 2019
Number of 32 29 30

clubs

BF ,,ARCHERY*

Year 2017 2018 2019
Number of 16 17 18

clubs

BF ,,SUMO*

Year 2017 2018 2019
Number of 39 31 30

clubs
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The number of clubs is down over the same period in the order of 1-3 clubs. The trend is of
minor manifestation, which does not allow to draw conclusions. The situation, however, warrants
hypotheses and questions. The reasons for the cases where there is a decrease in the number of clubs
are explainable. The question arises as to why there are no newly established clubs? There is also
another consideration - are the existing up to 30 clubs for the three federations sufficient and is this
the capacity of possibilities?

The functioning of the SC depends on the athletes who are members of them and are

respectively legitimized through their carding. The data from the survey are presented in Table 5.

Table 5. Data on the number of carded athletes in the BSF

BF ,,FIELD HOCKEY*

Year 2017 2018 2019
Number of 1122 791 531
contestants

BF ,,ARCHERY*

Year 2017 2018 2019
Number of 310 306 330
contestants

BF ,,SUMO*“

Year 2017 2018 2019
Number of 527 532 539
contestants

A review of the data shows that the number of athletes carded in the BFFH for 2018 and 2019
is 791 and 531 respectively and there is a drastic decrease compared to 2017 (1122). In BF Sumo, the
number of carded athletes has remained the same, respectively, the situation is similar in BFA.

When discussing the data, it would be difficult to make generalisations and no patterns can

emerge. Rather, assumptions are possible regarding membership of the SC.
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Table 6. BSF ranking in ISC competitions

BF ,,FIELD HOCKEY*
Year Competition | Number of | Number of | Number of Total
gold silver bronze number of
medals medals medals medals
2017 EC SEEOC 1 1
2018 EC SEEOC, 2 1 3
EC SEEIC
2019 EC 1 1
BF ,,ARCHERY*
Year Competition | Number of | Number of | Number of Total
gold silver bronze number of
medals medals medals medals
2017 EYC 1 1 2
2018 EC, 1 1
Quota for EG
2019 EGP (quota 1 1 2
for EG), EYC
BF ,,SUMO*
Year Competition | Number of | Number of | Number of Total
gold silver bronze number of
medals medals medals medals
2017 EC 3 4 11 18
2018 EC and WC 3 5 16 24
2019 EC and WC 3 13 16

In the ranking of ISC competitions, the BFS stands out (Table 6), with 58 medals won at

European and World Championships in three years.

BFFH and BFA have prestigious performances without championship achievements, which
is understandable given the specificity of the competitions - indoor and outdoor - and the use of
equipment, which complicates preparation and performance. On the other hand, both sports are

Olympic and competition is substantial from countries with long traditions and recognised leadership.
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3.5. Develop an optimised governance model for the BSF - with ‘opportunities for
development' (Task 6)

3.5.5. Content description of the BSF model as a system

The developed model (Figure 66), apart from being a fact-analytical model represented by a
graphical method, is also non-linear in nature. In a linear model, determinacy of the functions is
characteristic. The aim is to make the obtained results predictable by introducing rigid criteria. In this
type of model, the perceived control line is preserved and any deviation is indicated by so-called
negative feedback.

The non-linear model is not sufficiently predictable, but it is more flexible for this. Its most
significant advantage is the description of bidirectional information-communication links between
subsystems. It is important to note that the governing bodies can choose over time the address
(directions) of their influence according to the specific situation. The specificity outlined implies that
self-control is exercised at the level of the subsystems, and it is quite possible to delegate authority to
them in this respect. This means independent search, retrieval, structuring and restructuring of
information along the vertical and horizontal management process, i.e. means inherent in modern
management.

The functional interactions between the subsystems of the BSF structure are seen as a
logistical factor providing the necessary conditions for the creation of the SE and MS products that
are significant and necessary for society.

As noted in the considerations for the choice of modelling technology, of the functions of the
subsystems the focus is on those that are negatively identified and need mandatory change to ensure
the optimisation of activities in the federations. (The findings are the result of an extensive survey
and SWOT analysis that were carried out as part of the study). The idea is to focus on overcoming
the negatives through the concrete involvement of the governing bodies of the federations (GM and
MC) and the interactions between the sub-systems. In this sense, the model has an optimization
purpose. An attempt is also made to envision some possible conflict situations in the functioning of

the BSF as a system.
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3.5.6. Content description of the interaction between subsystems in the modelled BSF
system

There are four subsystems in the BSF - "Management”, "Legal", "Governance" and "Material
Support™. Each of them carries out certain functions which, cumulated with the functions of the
other subsystems, together carry out the functioning of the federations for the creation of the
SE and MS products in the respective sport.

The subsystem "Management™ institutionally includes the governing bodies of the federation
- the GM and the MC. At the same time, training and competition practice provide challenges that
can be defined as core issues. In terms of a systems approach to problem solving, functions are
implemented. Of the many possible ones, the realization of - 1. Long-term strategies, 2. Sponsorship
concepts, 3. Programs, 4. Managerial management.

In fact, the GM and the MC are in the role of carriers of these functions, but the information
and communication interactions are complicated as they are directed to the other three subsystems -
Legal, Material Support and Management. The aim is to activate and reorganize those of their
functions that are negative (as identified by the study), i.e. to trigger an optimization process. The
most intense impact is in relation to the functions of the subsystem "Management", where in fact the
staffing of the federations is carried out through the Coaches' Council, the Referees' College, the
Sports and Technical Commission.

The subsystem "Material Support” is also subject to intensified interaction by the subsystem
"Management”. The Material Support Department and the Material and Technical Commission
function within it.

The Legal and Regulatory subsystem is of a particular nature, as the laws and regulations are
of external origin - their source is the State and the MYS. In the federations, the functions of the
subsystem are limited to the application of the provisions in various situations by the instance
"Lawyer", "Arbitration Commission™ and exceptionally "Legal Department”. The interaction of these
instances with the other subsystems has a similar purpose. In fact, the problems of the federations
relate to shortcomings in the legal and regulatory framework and possible optimization of the criteria
for assessing their activities.

Therefore, a functional interaction between the "Management” and "Material Support"
subsystems, insofar as the identified negatives originate from the internal environment and are
therefore solvable within the federations' system.

3.5.8. Systematization of the newly obtained information because of the modelling -
conclusions

1. There is a need to review and make normative changes to the job titles and bodies in the BSF
in terms of optimizing their functions.

2. There is a need to reorient the governing bodies of the federations towards managerial
management as a simultaneous unit to organize and harmonize the interactions between the
subsystems.

3. It is imperative to move beyond the declarative designation of functions and move towards
their actual happening in time and space based on a long-term strategy.

4. In order to achieve the predictive changes envisaged in the optimized BSF management
model, it is necessary to adopt a course towards systematic managerial qualification of human
resources.
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CHAPTER FOUR
CONCLUSIONS, RECOMMENDATIONS AND CONTRIBUTIONS

4.1. CONCLUSIONS
< Problems
1. The main problems inherent in federations stem from negative circumstances and trends that
are known but not addressed in the long term, with no attention to systematic and efficient
control, the quality of human resources and the function of subsidiary bodies.
2. The federations are aware of the need to develop a long-term development strategy, attract
sponsors and apply for additional funding projects, but this is not done to the extent required.
« Information
3. Information provision in the federations needs improvement in terms of quality and intensity,
as well as modern means of mass communication together with the already established ones.
« Personnel
4. The personnel have little professional experience, they are involved in the implementation
of the sport activity but not in the management. Qualifications and participation in
international structures are symbolic and the age range tends to age and turnover. Staff
employment is predominantly casual, especially at club level. There is a lack of incentive
for career progression and development.
« Finance
5. Federations rely on statutory funding which does not allow them to make a significant
contribution to the country from participation in international sporting events. There is no
real action to secure funding from international projects and cooperation with municipalities
and the media. This circumstance determines the low social status of the federations and puts
them out of the public eye.
« Documentation
6. Information and communication interactions are regulated between bodies, job titles and
document flow, but they are not rational as they do not cover the whole vertical of
governance. The bulk of documentary communication is operational in nature. There are
inherent deficits between management and executive level.
< Management
7. The BSF Board does not pay sufficient attention to the expansion of sports, the state of
training and coaching, and scientific and medical provision. The GM does not discuss
concepts, strategies, programs, projects related to the development of sports.
< Competitions
8. It is not possible to define the participation of federations in the SSC as sufficient or
insufficient due to the fact that the calendar has a fixed number and type of competitions.
Non-participation in some ISC competitions is due to objective reasons. In some federations
there is a large number of card indexes in a relatively small number of clubs.
The ranking of athletes in the ISC is an indicator that also does not lend itself to comparative
analysis due to the specificity of the sports practiced. In BFA and BFFH athletes use
equipment whose technological parameters are different, and this affects performance. Also,
competitions are held indoors and outdoors. At the same time, systematic work is needed in
the federations with regard to Sports with Excellence and MS.

60



4.2.

RECOMMENDATIONS
To the attention of the BSF managements

Pay special attention on sponsorship relations and applying for grants from international
programmes to improve the financial situation. In this regard, a long-term strategy for
marketing and sociological research should be developed.

A decisive orientation towards managerial management and optimization of the
effectiveness of the work of the governing bodies of the federations in terms of priorities and
managerial functions to achieve them is needed.

To work systematically to create favorable institutional conditions for legal and regulatory
changes in the status of federations and the criteria system of the MYS in assessing their
contribution to national sport.

To plan for the long-term establishment of national sports facilities and their use, which
would have a positive impact on the development of sports.

In connection with the improvement of the staffing of federations, changes should be
implemented by analyzing job titles and the scope of their professional characteristics,
providing incentives for career and professional development.

To develop, experiment and implement an optimal information and communication
technology system for the interaction between management levels in terms of document flow
and staffing.

There is a need to establish a unit within the organizational structures of the BSF to
administer scientific and medical support in order to enhance performance.

4.3. CONTRIBUTIONS

The methodological aspects, nature, specificity and scope of a scientific study on a hitherto
undeveloped field such as management in the BSF "with opportunities for development" are outlined.

1.

For the first time, a classification of document management in BSF by type, management
levels, job titles as an information and communication technology is developed.

A process diagram was created to study the activities of the governing bodies in the
federations (GM and MC) based on their priorities related to the problems and the
management technology to solve them.

The specifics and status of human resources, the main problems, the information and
financial situation at the level of federations and clubs are identified, and the corresponding
conclusions and recommendations are made.

Based on the Swot analysis, the external and internal strengths and weaknesses
accompanying the activities of the federations are outlined with a view to optimizing them.
In this regard, the real opportunities and those dependent on legal and regulatory changes
are distinguished.

A model of the BSF as a functioning system with opportunities for management optimization
in its internal and external environment is developed.
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